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Letter to the
stakeholders

Dear Stakeholders,

It is with immense pride and satisfaction that we present the IMALPAL GROUP 2023 Sustainability
Report, a document that represents our progress and constant commitment to building a future in
which innovation, sustainability, and responsibility are central to every decision. This report reflects
our determination to reconcile the demands of a complex global market with the need to adopt
business practices that respect the environment, empower people, and create shared value. In 2023,
we confirmed our significant presence in the sector, pursuing concrete results at the economic, social,
and environmental levels, proving that sustainable progress is possible and necessary to address the
challenges of a rapidly changing world. Our vision remains clear: to build solid, resilient, and inclusive
growth that delivers benefits for all stakeholders and for the community.

During 2023, we initiated a structured process to adapt to the European Sustainability Reporting
Standards (ESRS). This is not just a regulatory requirement, but also a tremendous opportunity to
strengthen transparency and our contribution to the industry. Aligning with the ESRS enables us
to implement a long-term strategic vision that integrates ESG principles into all our operations and

decision-making.

By adopting innovative tools, such as advanced digital platforms for data collection and analysis, we
have been able to optimise the traceability of information and generate more accurate and timely
reports. Furthermore, we have intensified active stakeholder engagement through regular consultation
processes and crowd-checking tools, which let us accurately identify the priorities and expectations

of all stakeholders.

Our innovative approach enhances our ability to monitor and manage the most relevant material topics
and also helps strengthen investor and community trust, cementing our reputation for responsible
innovation. 2023 was a positive year for our Group. We recorded an increase in overall revenue, from
EUR 196,912,961 in 2022 to EUR 197,598,202 in 2023, a result that serves to prove the solidity of our
strategies and the resilience of our business model in an ever-evolving global economic context.
The number of customers served increased from 793 to 815, a tangible sign of the trust the market
places in our work. On the customer side, we have seen growing demand from non-EU markets, which

now represent a significant share of our portfolio, in contrast to the slowdown in some European



economies. This geographical diversification has proven to be of strategic importance, enabling us to
mitigate the risks associated with geopolitical tensions, including the ongoing conflict between Russia
and Ukraine, which has had significant repercussions on the international markets.

Our commitment to sustainability has also made significant progress. In 2023, total spending on
suppliers increased to EUR 139,263,925 compared to EUR 134,520,000 in 2022, reflecting support
for local suppliers, with a specific focus on Italy, which remains our primary geographical focus. This
increase is proof of our ability to stimulate the local economy and of our commitment to adopting
responsible procurement practices.

The growth in the number of suppliers, from 1,891 to 1,994, represents a strategic expansion that lets
us improve the diversification of our resources, increasing the resilience of our supply chain against
global challenges, such as logistical disruptions or rising raw material costs. Thanks to this expansion,
we were able to onboard new partners aligned with our sustainability values, favouring suppliers who
provide proof of compliance with high environmental and ethical standards. This approach enables
us to ensure greater operational continuity and significantly contribute to building a more equitable,
transparent, and sustainable supply chain, benefiting local communities and the environment.

On the human resources front, our team has further expanded, going from a total of 461 employees in
2022 to 483 in 2023, of whom 450 are permanent (+12 compared to the previous year). The increase
reflects not only the company's growth, but also its commitment to creating stable, quality job
opportunities. To support this, we have increased our investments in skills development, providing
6,315 hours of training, a significant increase from the 5,819 hours of the previous year. This training
focused on strategic areas, such as technological innovation, sustainability, and inclusive leadership,
equipping employees with the tools to address the challenges of an ever-evolving market.

People are the beating heart of IMALPAL GROUP, which is why we have invested heavily in inclusivity
and equal opportunities, achieving an increase in the presence of women, from 49 in 2022 to 54 in
2023. This result represents an important step towards greater gender equality and demonstrates our

concrete commitment to building a diverse and inclusive work environment.



Attention to employee well-being has been confirmed through initiatives aimed at promoting a better
work-life balance. The average working distance of 18 km highlights our care in creating favourable
conditions for our workers.

The environmental impact of our activities is a central issue for the Group. Overall energy consumption
remained stable, going from 19,454.65 GJ in 2022 to 19,610.82 GJ in 2023, proof of the prudent and
responsible management of resources. Furthermore, we have significantly reduced total C02
emissions, which dropped from 2,775,227kgin 2022 t0 2,030,136 kg in 2023, thanks to greater efficiency
in production processes and the use of more sustainable energy sources. However, we are aware that
the total waste produced increased from 819,960 kg to 1,390,218 kg due to a major IMAL project, and
we are already working on innovative solutions to further contain the impact, contributing with our

machinery to circular economy practices.

At the same time, we will promote an awareness-raising programme aimed at employees and suppliers
to adopt practices that strengthen the culture of sustainability at every level of the supply chain. These
steps will enable us to concretely contribute to global climate change mitigation goals, consolidating
ourrole as aresponsible leader in the sector.

We have continued to innovate our products, introducing solutions that significantly contribute to
the circularity of wood. Using advanced technologies, we have developed systems that maximise the
reuse of processing waste and promote a low-emission production cycle to reduce environmental
impact and position our products as concrete examples of innovation, with direct benefits for the
industry and the environment. Our focus on sustainability is also reflected in the projects and social
initiatives we support. By directly supporting local communities, we have contributed to the creation
of infrastructure, educational programmes, and cultural activities aimed at improving quality of life
and creating opportunities for economic development. This commitment underscores our active role
in building a synergistic and lasting relationship with the communities in which we operate, generating

shared value for all stakeholders.

We look to the future with ambition and responsibility. Global challenges drive us to grow, innovate, and
actively contribute to building a better tomorrow for future generations: the 2023 Sustainability Report
is a testament to our journey and our renewed commitment to all of you, our Group's stakeholders and

society at large.



We sincerely thank you for your continued support and trust in us. It is thanks to this synergy that
we can confidently face the challenges of the future and build an increasingly solid, responsible, and
common-wealth-focused industrial group.

With esteem and gratitude,
For IMALPAL Group,
Paolo Benedetti, Antonio Dal Ben, Fabio Paron, Loris Zanasi



Methodological

Guide to
reading

note

This 2023

covers the environmental, social and

Sustainability ~ Report
governance information relating to the
year 2023 for the main companies of
IMALPAL Group: IMAL, PAL and GLOBUS.

The document was prepared in
compliance with the requirements
of the “GRI Sustainability Reporting
Standards” following the 2021 update,
laid down by the GRI - Global Reporting
Initiative and in accordance with the new
European standards for sustainability
reporting (ESRS). The content reported
was selected based on the materiality
analysis - updated in 2023 - which made
it possible for us to identify the most
significant aspects for the Group and its

stakeholders.

The materiality matrix, the result of
a detailed analysis conducted both
internally and externally to the Group, is
presented in the section “Stakeholders
and materiality analysis”. In line with
the commitment to a more sustainable
business, it has undergone a thorough
review, which includes additional topics
relating to the environmental, social, and

governance areas.

In 2023, we undertook a materiality
analysisin line with the future provisions
of Directive (EU) 2022/2464, i.e. the
concept of double materiality which
involves the analysis of sustainability
issues from two distinct perspectives:
“inside-out” (Impact materiality) and
“outside-in"(Financial materiality).

To ensure impartial and transparent
measurement of the relevance of
material topics as perceived by the
stakeholders, once more this year we
used an Artificial Intelligence-based
tool, provided by Doyle, a local partner
specialising in innovative solutions for
ESG process management.

This Sustainability Report is available on
IMALPAL's official website and has been
reviewed and evaluated by the dedicated
reporting working group, known as
the "ESG Committee”, confirming our
ongoing commitment to transparency
and accountability.



IMALPAL  GROUP is
preparing for the entry into force of

Furthermore,

the Corporate Sustainability Reporting
Directive(CSRD), approvedand published
in the Official Journal of the European
in December 2022. We took
the first steps to comply with the new

Union

requirements as early as 2023, including
conducting a gap analysis with respect
to the European Sustainability Reporting
Standards (ESRS) and

preliminary double materiality exercise

launching a

to ensure an effective and seamless
transition to the new standards. This
document includes the disclosure
requirements set out in ESRS 2 which
serve as a general framework and must
be integrated with other specific ESRS
standards (e.g. ESRS E1 for climate,
ESRS S1 for workers and ESRS G1 for
governance).

Thanks to these efforts, IMALPAL GROUP
confirms its leading role in its sector,
committing to building an increasingly

sustainable future.

Sustainability and risk management
Within the risk management process
adopted by IMALPAL GROUP, particular

attention has been paid to the

integration of environmental, social,
and governance risks. This perspective
broadens the traditional assessment,
including elements crucial to the Group's

sustainability and resilience.

The risk management model was
designed to provide an integrated and
systemic view of company activities,
an approach that makes it possible to
identify and mitigate traditional risks and
to identify improvement opportunities,
with the aim of increasing the efficiency,
effectiveness, and cost-effectiveness of
processes.

Considering the existing certifications,
integrating ESG risks into the risk
management system ensures greater
awareness  of

long-term impacts,

promoting  more  informed  and
responsible strategic decisions. This
cutting-edge approach underscores the
commitment of the Group's companies
to pursuing management practices
that support the company's sustainable
stakeholder

success, strengthening

trust and generating value for all.

1



Environment

IMALPAL Group has made important
steps forwards in the field of
environmental sustainability by installing
photovoltaic systems. The investment
aims to increase energy self-sufficiency
and significantly reduce the direct CO:
emissions linked to the production

processes.

Furthermore, the commitment
to sustainable mobility has been
strengthened, with the introduction
of several electric vehicles into the
company fleet.

Of the Group's companies, PAL stands
out in terms of certifications, which
remain a strategic priority, reflecting the
company's commitment to ensuring high
standards in terms of quality, safety, and
environmental compliance.

The people

This year, IMALPAL Group has paid
particular attention to staff training,
recognising it as a crucial element in
supporting the ongoing transformation
process.

The programmes focused on topics
that are fundamental for the future,
including sustainability, engagement,
corporate  identity, and change
management. The topics were chosen
with the aim of strengthening employee
skills, promoting a shared culture, and
preparing the team to successfully face
the challenges and opportunities of an

ever-changing environment.

Thanks to these initiatives, IMALPAL
confirms its commitment to investing in

its people, enhancing their central role.

Supply chain

Although the supplier control system
has not yet been fully implemented,
the establishment of this procedure
represents an important step towards
a more responsible and sustainable
approach to supply chain management.
The Group is committed to continuing
along this path, aware that the active
involvement of suppliers will be essential
to ensuring compliance with ethical
and environmental standards along the
entire value chain.



Fighting corruption

To further strengthen existing measures
to combat bribery and corruption,
IMALPAL Group hasadoptedastructured
plan to control activities at risk of crime,
in compliance with (It.) Legislative
Decree no. 231/01, which envisages the
implementation of periodic audit cycles,
designed to conduct specific control
tests on the areas considered most

sensitive.

Through this initiative, the Group aims
to ensure regulatory compliance and
promote a corporate culture based on
ethics and transparency. The ongoing
management of these activities
represents a constant commitment
solid

to adopting anti-corruption

measures, strengthening stakeholder

trust and the Group's reputation.

Ethics and responsibility
in every choice. With
targeted audits and a
culture of transparency,
IMALPAL Group defends
its integrity and
reputation.

13
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The roots and future of IMALPAL GROUP

Economic sustainability

Environmental sustainability

Social sustainability

The profile of
IMALPAL GROUP

2023 highlights

Turnover EUR 197,598,202
No. of customers 815
No. of suppliers 1,994
Number of employees 483
Commuting km (average) 18
Energy consumptionin GJ 19,610,82
Co2; emissions in kg 2,030,136







The roots and future of IMALPAL GROUP

Economic sustainability

Environmental sustainability

Social sustainability

The profile
of IMALPAL

GROUP

With over 50 years of history and a
tradition of excellence, it is now aleading
player in the design and production of
advanced technological solutions for
the wood industry and related sectors.
Founded in the 1970s, the Group has
transformed and grown, becoming a
benchmark for innovation, sustainability,

and reliability.

With a total turnover of 197,598,202
million euros and a workforce of 483,
IMALPAL GROUP stands for technical
expertise and a future-oriented business
model. The synergy between the various
companies of the Group - IMAL, PAL,
GLOBUS and PSP, Italsort and Unibelt -
enables us to offer a complete range of
solutions, responding to the needs of an

ever-evolving market.

Specialisation areas
IMALPAL GROUP operates in four
main industrial sectors, developing

machinery, technologies and integrated

production lines:

1.

Wood-based panels: solutions for
the production of particleboard,
MDF, 0SB, and otherinnovative wood
products, with technologies that
improve production efficiency and
reduce the environmental impact.
Pressed wood packaging products:
lines dedicated to the production of
sustainable pallets and packaging,
in accordance with the needs of a
circular economy.

Pellets and energy production:
pellet  production plants and
biomass energy systems, designed
for efficiency and sustainability.
Recycledwoodandwaste treatment:
cutting-edge  technologies  for
wood recovery and the treatment
of industrial and municipal waste,
helping minimise landfill waste and

promoting reuse.



Vision and innovation

IMALPAL GROUP stands out for its
constant commitment to technological
innovation and product sustainability.
Through
Research and Development, it creates

significant investments in
solutions that respond to the global
challenges of the wood industry and
circular economy, positioning itself as a

strategic partner for its customers.

Aresponsible corporate culture

Sustainability isnotjust agoal, butadaily
practice. The Group operateswithalong-
term vision, integrating environmental
and social principles into every strategic
decision; this has enabled it to create
an inclusive working environment for its
employees, strengthen ties with local
communities, and contribute to a more

responsible future.

Investments in research
to generate lasting value,
promoting responsible
and inclusive business.

19



The roots and future of IMALPAL GROUP

Economic sustainability

Environmental sustainability

Social sustainability
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Vision

The IMALPAL GROUP vision for 2023 is
evolving as a benchmark in the sector,
where sustainability and innovation are
the founding pillars of every activity. The
Group aims to stand out not only as a key
industry player, but as a catalyst for sig-
nificant change, contributing to the im-
plementation of the circular and regener-
ative business model in wood processing
through its solutions.

IMALPAL GROUP aspires to be recognised
as a leading player that integrates sus-
tainability into every aspect of its opera-
tions: from the responsible management
of natural resources to the optimisation
of the value chain, from the design of in-
novative products with alow environmen-
tal impact to the creation of solutions for
energy recovery and waste management.
It is committed to exceeding custom-
er expectations by promoting a culture
of environmental protection and social
well-being throughout the entire value
chain.

To achieve this vision, the Group focuses
on:

Constant innovation: developing

advanced tools that promote
decarbonisation, energy efficiency,
and waste reduction, proving that
technological progress can drive

sustainability.

Strategic  collaboration: building
alliances with partners, customers,
and suppliers to create a sustainable
industrial ~ ecosystem  based on
knowledge sharing and the optimal use

of resources.

Responsible corporate culture:
strengthening an internal culture that
views sustainability not as an obligation,
but as an ethical responsibility and an

opportunity to innovate and grow.

The Group serves as a role model for
other industrial companies: it aims to
prove that it is possible to combine
economic success with respect for
the environment and communities,
guaranteeing better opportunities for

future generations.



In 2023, IMALPAL GROUP refined and
expanded its mission, building on what
was established in 2022 and addressing
new challenges with an even more
integrated and forward-looking vision.
The Group's mission has focused on
consolidating its sustainable approach
to the design and production of
woodworking plants and machinery, with
a renewed commitment to industrial
practices that combine technological
innovation and environmental

responsibility.

2023 was the year in which the Group
began to think from a comprehensive
sustainability perspective, such as the
circular economy and decarbonisation.
These two aspects will be developed
in the coming vyears together with
waste reduction, in order to ensure a
greater

impact through continuous

improvement.

Breaking down the mission into the
2023 objectives also underscores
the importance of collaborating with
stakeholders,

combining a global

strategic vision with targeted local
initiatives. The Group has increased
its investments in research and
development, consolidating the role of
its “Research and Development” centre
in developing technological solutions
that anticipate future sustainability
needs. Furthermore, attention was paid
to training new generations of workers,
effective

ensuring an generational

transition and the enhancement of skills.

IMALPAL
GROUP is committed to transforming

With a holistic approach,

sustainability from a simple corporate

objective to a strategic pillar,
supplementing the quality of its products
and services with a deep dedication to
social and environmental well-being.
This path not only strengthens the
Group's competitive position, but also
makes it a reference model in the global

industrial sector.

21
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The values of
IMALPAL Group

The values that guide the Group’s
activities

Reliability

Trust

Reliability,
sustainability, and collaboration are
not just values for IMALPAL GROUP,
but real commitments that guide its

trust, innovation,

daily activities. The Group is constantly

committed to building a more

Reliability is and will continue to be
the cornerstone of our operations.
Being reliable means consistently
guaranteeing quality and safety through
advanced production processes and by
adopting cutting-edge technologies to
meet customer needs with increasingly

effective solutions.

Trust is the beating heart of the Group's
relationships: every project and every
collaboration is built on this value.
When it comes to its customers, the
Group is committed to exceeding their
expectations by offering efficient,
innovative, and safe solutions. With
suppliers, it promotes open dialogue

and mutual respect, ensuring timely

sustainable, efficient, and inclusive
future, where industrial progress and
social responsibility meet to generate

shared value.

Reliability is also manifested in the
ethical and transparent relationships
that companies maintain with their
stakeholders: customers, suppliers,
partners, and communities. Listening to
needs and openly sharing ideas are the
foundation for continuous improvement,
fuel growth, and contribute to value

creation.

agreements and quality materials.

Our connection to the local area is
rooted in sustainable practices and a
commitment to the development of local
communities. Operating today with a
focus on future generations is a priority,
aiming to preserve the environment and

contribute to social well-being.



Innovation

Sustainability

Collaboration

Innovation is the driving force that pro-
pels IMALPAL GROUP forward, enabling
us to anticipate the challenges of tomor-
row and develop solutions that transform
the way the industry operates. Our com-
mitment to Research and Development
has led to the design of technologies
capable of optimising the use of natural

Sustainability is the common thread that
unites all the Group's activities: not just
an objective, therefore, but a guiding
principle that permeates every phase of
operations.

IMALPAL GROUP invests in projects
that promote decarbonisation, adopts

systems that foster the reuse of

The success of IMALPAL GROUP would
not be possible without collaboration.
Teamwork and sharing skills are valued
and nurtured within the company,

promoting a culture that places

collective innovation at its core.

Externally, the Group firmly believes in
strategic alliances: collaborating with

resources, improving energy efficiency,

and promoting circular economy.

Innovation means combining sustain-
ability and technology, offering products
and processes that reduce the environ-
mental impact and create added value

for customers and stakeholders.

resources, and is committed to reducing
waste at all levels.

Aware of its social and environmental
responsibility, the Group is dedicated
to protecting the planet and creating
an inclusive and stimulating work

environment for its employees.

partners and stakeholders allows us to
amplify our positive impact and jointly
address sustainability and innovation
challenges. Collaboration is the bridge
that connects IMALPAL GROUP to the
future, making its vision possible.

23
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The history
of IMALPAL

1970

1978

1981

1998

GROUP

The story of IMALPAL GROUP is ajourney
through decades of innovation, vision,
and unity. It all began in 1970, when IMAL,
a company that since the beginning has
set itself apart for its specialisation
in dosing and mixing systems, was

incorporated. In an era when the

PAL, a pioneer in incoming material
selection, classification and cleaning
systems, entered the scene in 1978. With

its innovative approach, it has redefined

Shortly thereafter, in 1981, GLOBUS
was founded, with a clear mission from
the outset: to specialise in debarking
and chipping systems and timber
stock management. With its ability
to transform raw wood into perfectly
prepared materials for processing,
it became an essential link in the
production chain.

At first glance, IMAL, PAL and GLOBUS

In 1998, IMAL and PAL gave this
collaboration a name: they called it
“synergy.” This is more than just a word:

it is a vision of how two companies can

industrial sector was undergoing rapid
transformation, it stood out for its ability
to design and produce cutting-edge
quality control machines and laboratory
testing equipment, the fruit of the
ingenuity and dedication of a cohesive

and determined team of engineers.

the way raw materials are prepared,

charting new paths in the industry.

appeared to be separate entities, each
focused on a specific segment of the
industry. However, their paths began to
converge, united by a shared ambition
for excellence. Over time, the skills of
each company became intertwined: the
know-how of one became essential to
the other, and vice versa, creating a web
of collaboration that transcended the
boundaries of each company.

become greater than the sum of their
parts.



2008

2012

2023

Ten years later, in 2008, the synergy
turned into a more defined structure
with the birth of IMALPAL GROUP, an

The family expanded further in 2012 with
the addition of GLOBUS, completing a
perfect mosaic of skills. PMI joined them
shortly thereafter, enriching the Group
with new skills and prospects.

Over the last ten years, the Group has
remained committed to evolving and
adapting to the new challenges of the
market. It has applied its skills and
experience to innovative solutions that
have allowed it to enter new markets in
the wood industry. They notably include

Today, IMALPAL GROUP is much more
than the sum of its parts. It is a symbol
of how innovation, integration, and
strategic vision can bring different
companies together to form a single
cohesive force. From dosing and mixing
systems to wood management plants
and energy recovery systems, the Group
has builtavalue chain that not only meets
the needs of the industry, but anticipates
its future. In 2023, it expanded its vision

entity that joined forces with the two
companies in a common mission.

the design and construction of biomass
energy plants, drying systems and

energy production.

The Group has broadened its horizons
by developing new systems for the
treatment of industrial and municipal
waste. These systems aim to optimise
the recovery of materials useful for
energy production, minimising waste

destined for landfill.

thanks to the acquisition of the majority
of the share capital of Unibelt Srl, a
company operating in the transport and
industrial automation sector. The history
of IMALPAL GROUP is not just a chronicle
of successes, but a testament to how
collaboration, innovation, and shared
vision can redefine the very concept of

industrial excellence.

25



The roots and future of IMALPAL GROUP

Economic sustainability

Environmental sustainability

Social sustainability

26

Structure of

the Group

IMALPAL GROUP, with the holding
company IMPAFIN Srl as its parent
company, represents an organisational
model based on structured governance
and a clear division of responsibilities
among subsidiaries (ESRS G1), which
translatesintoaprecisedefinitionofroles
and responsibilities for each decision-
making level. Each company benefits
from strategic plans laid down by the
holding company, which align corporate
objectives with operational specificities,
while ensuring management autonomy
to address the specific challenges of
their respective markets. Each company
operates independently, maintaining
its own corporate name but benefiting
from the Group's overall synergies.
These synergies are developed by
sharing advanced technologies,
cooperating on intercompany projects,
and using shared resources to optimise

processes. The companies can

share specific engineering expertise
to improve  products, integrate
procurement strategies to reduce
costs, and collaborate to develop
innovative solutions for new markets.
This  approach delivers  tangible
benefits, such as increased operational
efficiency, accelerated time-to-market,

and increased overall competitiveness.

IMALPAL GROUP consolidates its
position as a leading player in the
industrial technologies sector for wood
and composite materials, pursuing
objectives  of  sustainability and

technological innovation.

IMPAFIN Srl exercises strategic and
financial control over the operating

companies.



HUIAL

IMALPALGROUF“L

100% control

It manufactures machines and systems
for the production and implementation
of particleboard (PB/ SPB), MDF/HDF,
OSB/LSB/FQOSB,
pellets, pallet blocks, and pressed wood

insulation  panels,

products in general.

It is a leading supplier of new and fully
reconditioned production lines, as well
as dosing and gluing systems. IMAL is
also a supplier of innovative )laboratory

and in-line) quality control machines.

Revenue for 2023 is approximately
EUR 74 million with 228 employees:
the company has recorded annual
growth compared to 2022, thanks to the

introduction of innovative technologies

for in-line quality control and the
growing demand for advanced gluing
systems, and has invested in Research
and Development, focusing on industrial
solutions  to

automation improve

production efficiency.

27
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[P/A/LA

IMALPALGROUP

100% control

B@US+

IMALPALGROUP

80% control

PALS.R.L.

100%

ITALSORT S.R.L.

51%

It is a leader in the construction of
wood treatment machines. Revenues
for 2023 are EUR 107.5 million, with 187
employees. The company stands out
for its production of turnkey machinery
for the selection, classification, and
processing of recycled wood, with a
focus on waste reduction and industrial
2023 it
invested in Research and Development

process optimisation. In

Specialising in wood stock management,
GLOBUS offers drum debarking lines,
chippers, knife mills, and refiners,
managing various production capacities.
It has expanded its range to include
chain mills, hammer mills and integrated
sharpening systems, as well as the
overhaul and production of spare parts

for various pieces of machinery.

[t focuses on solutions for the

IMAL-PAL GROUP

IMPAFIN SRL

UNIBELT S.R.L.

80%

IMPA SERVICE S.R.L.

100%

projects, focusing on solutions for
material recovery and energy efficiency.
Thanks to strategic partnerships, it has
expanded its sales network in many

countries.

It controls a 51% stake in Italsort Srl, a
companyspecialisingintheclassification

and separation of materials.

preparation of incoming material.
Revenues for 2023 increased to EUR
15.6 million, with 68 employees. The
increase in turnover, compared to 2022,
was driven by expansion into emerging
markets and the implementation of new
energy-efficient chipping and debarking
systems. Furthermore, the company has
benefited from strategic collaborations
with local suppliers and investments in

automation technologies to optimise

production.

IMAL S.R.L.

100% 100%

IMPART S.R.L.

Social sustainability

- CONSOLIDATION SCOPE el L L L LR



@ UN'BELT Since 1978, UNIBELT has been designing,

HANDLING SYSTEMS| manufacturing and supplying bulk

=
IMALPALCROUP materialhandlingsystemsandunitsinthe

80% contl'0| transportationandindustrial automation

sectors. It operates in various industrial

They complete the Group's technical and

I M P& logistics support system.
L

IMALPALGROUP

IMPART |
100% control
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sectors, developing reliable, high-quality
machinery, offering consulting and
assistance, with customised solutions
based on the materials being handled.

NA CORP. 80%

100%

60%

30%
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Management and
control model

IMALPAL GROUP, led by the holding
IMPAFIN Srl,

solid and well-structured organisational

company represents a
structure. The governance approach
is characterised by the adoption of an
Organisation, Management and Control
modelin compliance with (It.) Legislative
Decree 231/2001,

ensuring transparency, accountability,

with the aim of

and compliance with the applicable
reqgulations. The Group's focus is on
sustainability, a central element of the
2023 reporting according to the ESRS G1
standard, and is carried out on the data
of the three main companies: IMAL, PAL
and GLOBUS.

The Group's governance model is

designed to ensure transparency,

accountability, and compliance with
national and international regulations.
This model is strongly influenced by
the family structure of the founding
companies, which have maintained a
central role in defining strategies and
promoting the values pursued. The
founding families actively contribute to
governance, ensuring continuity and a

long-term vision.

The Board of Directors

It is the central decision-making body
of the Group. It is responsible for laying
down corporate strategies, approving
management policies, and monitoring
overall performance. Furthermore, it
directly coordinates the activities of

internal managers.

IMPAFIN
Paolo Benedetti, Chairman
Loris Zanasi, Vice Chairman

Antonio Dal Ben, Director

IMAL

Paolo Benedetti, Chairman

Loris Zanasi, Vice Chairman

Maria Alessandra Benedetti, Director
Antonio Dal Ben, Director

Laura Zanasi, Director

PAL

Loris Zanasi, Director and Chairman
Antonio Dal Ben, Director and Vice
Chairman

Stefano Benedetti, Director

Andrea Dal Ben, Director

Marco Zanasi, Director
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GLOBUS

Stefano Benedetti, Director and
Chairman

Andrea Dal Ben, Director
Fabio Paron, Director
Salvatore Valvola, Director
Marco Zanasi, Director

Management and staff

The success of IMALPAL Group is based

on a close synergy between manage-

ment, which defines and coordinates
corporate strategies, and the staff, which
implements them operationally.

e Management: it is responsible for
strategic  planning, overseeing,
and promoting innovation, ensures
compliance with company policies,
and provides guidance in achieving
long-term objectives, in line with the
Group's values of sustainability and
innovation.

o Staff: operationally applies the
strategies identified, managing pro-
duction processes, contributing to
the development of innovative solu-
tions, and actively collaborating with
management to improve efficiency

and quality.

Board of Directors

Internal audit manager

Board of Statutory
Auditors

Corporate documents
manager

The collaboration between management
and staff is based on transparency and
ongoing training, ensuring strategic co-

herence and operational excellence.

IMAL

Alessandro Balboni, Attorney-in-fact
Stefano Benedetti, Special attor-
ney-in-fact

Sara Bicocchi, Attorney-in-fact
Luca Nicoli, Attorney-in-fact
Marco Zanasi, Special attorney-in-fact

PAL
Antonio Dal Ben, CEO

Angelo Ceolin, Attorney-in-fact

Andrea Dal Ben, Special attorney-in-fact
Michele Libralato, Special attor-
ney-in-fact, responsible for technical
management pursuant to (It.) Ministerial
Decree 37/2008

GLOBUS

Stefano Benedetti, Chairman of the
Board of Directors

Fabio Paron, CEO

Valeria Paron, Special attorney-in-fact

Auditing firm

Supervisory Body



Board of Statutory Auditors

The Board of Statutory Auditors supervises
the directors' actions, verifying the compli-
ance of company activities with current reg-
ulations and the company's articles of associ-
ation, and ensuring the proper functioning of
internal controls and transparency in finan-
cial management.

IMPAFIN

Stefano Ruini, Chairman

Luca Gianaroli, Standing Statutory Auditor
Manfred Parolin, Standing Statutory Auditor
Elena Parenti, Alternate Statutory Auditor

Francesca Petrin, Alternate Statutory Auditor

IMAL

Dino Canavese, Chairman

Luca Gianaroli, Alternate Statutory Auditor
Elena Parenti, Standing Statutory Auditor
Manfred Parolin, Alternate Statutory Auditor
Stefano Ruini, Standing Statutory Auditor

PAL

Ciro Blasi, Chairman

Manfred Parolin, Standing Statutory Auditor
Stefano Ruini, Standing Statutory Auditor
Luca Gianaroli, Alternate Statutory Auditor
Francesca Petrin, Alternate Statutory Auditor

Supervisory Body

In compliance with (It.) Legislative Decree
231/2001, the Group has established a Super-
visory Body (SB) with the task of monitoring
the effectiveness of and compliance with the
Organisation, Management and Control model.

IMAL

Enrico Sala: Head of the planning office.
Sergio Casolari: expert in risk prevention
and protection, with specific expertise in
workplace safety.

Att. Malavolta: specialist in corporate
criminal law, corporate criminal liability,
and organisational models.

PAL

Marco Zanon (Chairman of the SB): respon-
sible for calling meetings, setting topics to
be discussed, and managing board meet-
ings. The role of chairman ensures organ-
isational effectiveness and compliance
with supervisory procedures.

Federico Cal: member with characteristics
of professionalism, competence and func-

tional autonomy.

Auditing Firm

The statutory audit is performed by KPMG
S.p.A., aninternationally recognised audit-
ing firm, which guarantees transparency

and reliability in financial reporting.
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Organisation

chart

The three companies covered by the re-
port, IMAL, PAL, and GLOBUS, operate
with a significant degree of manage-
ment autonomy. Each one has its own
organisational structure and a specific
organisation chart, which reflects the
operational and strategic peculiarities of
the sector in which they operate.

Autonomous organisational structures
allow companies to effectively manage
their activities, ensuring a clear distri-
bution of responsibilities and optimal
management of internal processes. At
the same time, they make for targeted
and consistent ESG reporting activities,
ensuring the transparency and quality of
the data collected.

The organisation charts of IMAL, PAL,
and GLOBUS will be presented to high-
light the specificities of each entity
and the central role their organisational
structures play in supporting reporting
processes and the integration of sus-
tainability objectives. This approach
values not only the autonomy of the in-
dividual companies, but also their ability
to contribute in concert to the strategic

objectives of IMALPAL GROUP.

Thanks to this approach, the ESG report-
ing process becomes an opportunity to
strengthen each company's identity and
the Group's overall positioning in the ref-

erence market.

Each company contributes

its own identity to a
collective and transparent
ESG journey.
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IMAL's organisation chart highlights a hierarchical structure, with the Board of Directors at the top, coordinating the main
General Departments, each dedicated to specific functions such as technical, marketing, and operations. The functional
areas are clearly organised, including divisions such as the Technical Area, responsible for managing technical resources
and innovative projects, the Sales & Marketing Area, focused on commercial and communication activities, and the
Operations Area, which oversees production and maintenance.

A distinctive element of the organisation chart is the attention given to cross-functional support departments, such as
Human Resourcesand Management Systems, which ensure the coordinationand consistency of operations. Furthermore,
significant focus is placed on safety and sustainability, with a specific area dedicated to health, safety and environment

(OHSE Area), which underscores the company's commitment to reqgulatory compliance and environmental responsibility.

The division into subgroups and specific roles ensures a clear distribution of responsibilities. Overall, this organisation

reflects a complex but well-structured management, capable of effectively integrating the various company functions.
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A/ Y
INFORMATION SYSTEM MANAGER SALES MANAGEMENT
A4 A4
AFTER-SALES
MANAGEMENT SALES DEPARTMENT
Y Y 4
SALES OFFICE MARKETING

A A4
A4 A4 A4 A4 A4 A4

A4 A
LECTRICAL PANEL MAINTENANCE v :
DEPARTMENT MANAGER
SPARE PARTS

A/ A4 A4 A/ A4
CLEANERS AND RESIN SCREENING AND FABRICATION SCREENING AND MATERIAL STORAGE
COATERS DEPARTMENT DEPARTMENT ASSEMBLY DEPARTMENT PAINTING DEPARTMENT DEPARTMENT

PAL's organisation chart highlights a well-defined and structured structure, with the General Management at the
top, coordinating the main company functions through a clear hierarchy. The operational areas, such as Production,
Maintenance, Sales & Marketingand Technical Area, are supported by transversal departments suchas Human Resources,
Administration and Management Control, ensuring integrated and efficient management.

Each function is assigned to specific managers, with an organisation that aims for transparency and clarity in decision-
making processes. The presence of a table dedicated to the managers of the various roles underscores the attention to
internal reporting and the precise definition of responsibilities.

The structure is also characterised by a quality-oriented and requlatory compliance approach, with integrated control

processes that support the optimisation of operations.
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IMALPALGROUP

SERVICE/AFTER SALES

G2 DIVISION MANAGER
MECHANICAL MACHINING

COSTING CONTROLLER

PLANNING

G1DIVISION MANAGER

ASSEMBLY OPERATORS
MACHINE TOOL OPERATORS G1
PAINTING

G3 DIVISION MANAGER

WELDING OPERATORS
HACKSAW OPERATORS

QUALITY AND SAFETY MANAGER IT MA|

PRODUCTION MANAGER

WAREHOUSE MANAGER
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BOARD OF DIRECTORS

GENERAL MANAGER OPERATION & HR MANAGER
TITLE: RSPP [HEALTH AND SAFETY
MANAGER] EXTERNAL CONSULTANT

SALES MANAGER TECHNICAL/ELECTRICAL ACCOUNTING MANAGER PROCUREMENT MANAGER
MANAGER
TECHNICAL MANAGER TECHNI-
CAL DEPARTMENT
SALES/MARKETING ACCOUNT AND SHIPPING BUYERS

The GLOBUS organisation chart highlights an organisational structure, with the Board of Directors and the CEO at the
top, coordinating the various operational and support areas. General Management, led by the General Manager, plays a

central role in overseeing key activities, such as production, technical management, and commercial operations.

The Production and Planning area focuses on the efficient management of production processes, with a clear division
into specialised departments, while the Technical Area deals with innovation and technical development. The Sales and

Marketing Area is responsible for the company's commercial positioning and supports sales and promotional strategies.

Great attentionis also paid to Quality and Safety, with figures dedicated to managing regulatory standards and corporate
compliance. Human Resources and Administration management supports internal activities, from staff selection to

accounting management, while Purchasing ensures efficiency in procurement processes.

The structure is distinguished by the high specialisation of roles, which ensures a clear distribution of responsibilities
and effective coordination.
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Business
management

Organisation, management and
control model pursuant to(It.) Leg.

Decree 231/2001

In 2023, IMALPAL GROUP continued to
promote responsible corporate conduct,
with each Group company maintaining
operational autonomy and adopting its
own Organisation, Management, and
Control model, in line with the provisions
of (It.) Legislative Decree no. 231/2001,
where applicable. This structure allows
each company to effectively respond to
the specific needs of its sector, while
sharing the common goal of excellence

and inteqrity.

The Board of Directors of each company
thatadoptsthe modelisresponsibleforits
adoption and effective implementation,
with the support of the internally
appointed Supervisory Body (SB). The
task of supervising the functioning of
and compliance with the indications of
the Model, as well as ensuring that it
is kept up-to-date, is entrusted to the
SB, which is vested with autonomous
powers of control over activities at risk of
offences. In carrying out its duties, the SB
receives the support of all the corporate

Departments concerned and has free
access to all documentation deemed

useful.

During 2023, the Supervisory Bodies of
IMALPAL GROUP companies continuously
carried out their tasks, which included:

¢ Communicating  and providing
information on the adoption of
the model within the company and
to third parties, through direct
communications to employees and
the creation of dedicated sections
on the company websites.

* Developing the training plan on the
subject of Administrative Liability of
Entities pursuant to (It.) Legislative
Decree 231/2001, with training
sessions for members of senior
management and monitoring of the
completion of the training activities
by all staff.

» Establishing periodic and occasional
reporting channels, ensuring the
confidentiality of the whistleblower,
and monitor them.



Drafting 231 contractual clauses to
be included in contracts with third
parties in relation to the adoption
of the Organisation, Management
and Control Model by the Company
and verification of the correct
implementation/transmission to
customers and suppliers.

Drafting and updating three-year
audit plans for the purpose of
monitoring the areas of risk of
committing offences under (It.)
Leg. Decree 231/2001, to which the
Company is exposed by virtue of its
business.
Monitoring the development of
relevant legislation and assessing
potential impacts on the existing
organisational model.

Meeting with the Board of Statutory
Auditors for mutual updates in
relation to the Company's Internal
Control System.

Preparing periodic reports to the

respective Boards of Directors.

During 2023, there were no cases of non-

compliance or fines against IMALPAL

Group for the following areas:

Environmental laws and requlations.
Impact of the products and services
offered on health and safety.

laws and

Social and economic

regulations.

This approach, consistent with ESRS G,

demonstrates the Group's commitment to

maintaining high standards of compliance

and social responsibility, ensuring that

each company operates ethically and

in line with current regulations, while

maintaining its autonomy.
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Report han-
dling
(Whis-
tleblowing)

Anti-cor-
ruption

In 2023, IMALPAL GROUP implemented
a whistleblowing management proce-
dure (ESRS G1) in compliance with (It.)
Legislative Decree no. 24/2023, which
transposes Directive (EU) 2019/1937.
This initiative aims to protect employ-
ees and third parties, such as suppliers,
customers and other stakeholders who,
in the exercise of their activities, detect
unlawful conduct. It is possible to report
violations of EU law or of national regula-
tory provisions through confidential and
protected communication channels.

No reports of wrongdoing were received

during the year. However, the Group con-

During 2023, the three companies
their
preventing corruption and complying

intensified commitment  to
with current requlations, consolidating
a corporate culture based on integrity
and compliance (ESRS G1). Companies
that have established the Organisational
Model have an internal Supervisory Body
(SB), in line with the provisions of (It.)

siders the existence of such tools to be
fundamental to promoting a transparent
and responsible working environment.
The whistleblowing procedure is consid-
ered essential to employee growth and
satisfaction, as it offers a safe means to
express concerns and contributes to the
continuous improvement of company

practices.

Legislative Decree 231/2001, responsible
for ensuring the adoption and effective
implementation of the Organisation,
Management and Control Models. These
bodies

operate autonomously and

independently, constantly monitoring
company activities to prevent illegal
behaviour and ensure compliance with

the law.



Tax
management
and
transparency

At the same time, the company safety
managers, in the various functions, have
been entrusted with the task of verifying,
within the scope of their responsibilities,
compliance with the regulations and
procedures relating to the environment

In 2023, IMALPAL GROUP
strengthened its commitment to trans-

further

parency and accountability in tax man-
agement, recognising the crucial impor-
tance of these principles in maintaining
the trust of its partners.

The Group adopts a rigorous and trans-
parent approach to taxation, ensuring full
compliance with the laws in the relevant
jurisdiction. This commitment goes be-
yond simple regulatory compliance, em-
bracing responsible practices that aim
for the well-being of the community and

the surrounding environment (ESRS G1).

Transparency is a key element of tax pol-
icy. Aware of the importance of clear and

open communication, the Group provides

and to occupational health and safety.
These professionals carefully monitor
the implementation of the provisions
within the company, promoting a safe

and legally compliant work environment.

detailed information on its practices by
sharing the necessary data, ensuring that
all activities are understood and trans-
parently evaluated by stakeholders, in-
cluding customers, employees, investors,
tax authorities, and local communities.

Furthermore, the Group promotes the
generation and distribution of economic
value, also included in the Sustainability
Report, through fiscal transparency that
goes beyond compliance with the law. It
is committed to contributing positively to
its communities by actively participating
in social and economic projects and ini-
tiatives that foster sustainable develop-

ment and inclusion.

45



The roots and future of IMALPAL GROUP

Economic sustainability

Environmental sustainability

Social sustainability

46

Cybersecurity

In a world where technology evolves rap-
idly and information flows constantly, cy-
bersecurity is no longer just a necessity,
but a responsibility. The Group's compa-
nies are aware that every piece of data,
every transaction, and every communi-
cation represents a fundamental com-
ponent of their digital ecosystem and, as
such, deserves the utmost attention.

Protecting information means ensuring
reliability, integrity, and business conti-
nuity. For this reason, the company has
adopted an approach that aims to pre-
vent vulnerabilities, reduce risks, and
protect its digital assets. This attention
translates into constant monitoring of
activities, raising staff awareness, and
in the care with which company systems
are managed (ESRS 2).

Every access is carefully requlated, ev-
ery information exchange is conducted
with awareness, every technological
decision is made with an eye to securi-
ty. For the company, data protectionis a
technical measure and a value that per-
meates corporate culture, because, inan
interconnected world, trust is also built
through the ability to responsibly safe-

guard what truly matters.

Commitment to cybersecurity is evident
in daily work, in those small choices that
make a difference: awareness among
those who use a company device, pru-
dence in information management, and
attention to every possible sign of risk.
Because safety is never an end point,
but a journey of attention, learning, and

shared responsibility.

Employee training is a priority for all
Group companies. In this regard, an im-
portant training activity has been set up
and planned for all employees, which will
be implemented in 2024: CYBERGURU.

No cases of privacy breaches or data
leaks regarding customers or employees
were detected during the year, proof of
the effectiveness of the measures ad-

opted.
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Risk

management

IMALPAL GROUP has implemented a
structured approach to risk manage-
ment, in line with current requlations, in-
cluding Directive (EU)2022/2464 on Cor-
porate Sustainability Reporting(ESRS 2),
which has allowed it to identify and miti-

gate risks in several key areas:

Governance and ethical business con-
duct

IMALPAL GROUP addresses governance
and ethical conduct risks by ensuring
transparency in decision-making pro-
cesses, effective control structures, and
a strong commitment to corporate in-
tegrity. It promotes a culture of fairness
and compliance through a Code of Eth-

ics, training, and ongoing monitoring.

Cyberrisk

Data protection and cybersecurity are
key priorities. The Group has adopted
preventive measures, including target-
ed staff training, with a dedicated proj-
ect planned for 2024, to prevent cyber
threats and ensure business continu-
ity. In this regard, PAL mainly plans to
approach ISO 27001 tools starting next
year.

Systemic risk management and busi-
ness resilience

IMALPAL GROUP has not currently estab-
lished a corporate Business Continuity
Plan - which it will consider implement-
ing in the future to have the necessary
tools to maintain operational continuity
in the event of a downtime - but there
is a Contingency Plan related to the risk
analysis present in the integrated man-
agement system. This way it ensures the
resilience of the business.

Worker health and well-being

Workplace safety and employee well-be-
ing have been at the heart of company
policies. Training programmes and ini-
tiatives have been implemented to pro-
mote a healthy and safe work environ-

ment.

Talent attraction and human capital de-
velopment

To mitigate the risk of losing key per-
sonnel, Group companies have mapped
individual growth paths where possible;
financial and non-financial interventions
have been evaluated to increase staff

engagement and reduce turnover.



Diversity and inclusion

The Group believes that introducing pol-
icies aimed at diversity and inclusion is
essential for the empowerment of its re-
sources, recognising the importance of
a diverse work environment for innova-

tion and sustainable growth.

Responsible procurement

IMALPAL GROUP has set rigorous crite-
ria for selecting suppliers, ensuring they
meet high standards in terms of quality

and sustainability.

Relations with the local area and local
development

The Group's companies have maintained
an open dialogue with local communi-
ties, participating in initiatives that pro-
mote the economic and social develop-
ment of the area.

Product safety

Processes have beenadoptedtoimprove
quality, through audits and surveys of af-
ter-sales customer feedback, in order to
prevent product safety risks.

These initiatives are proof of a concrete
commitment to risk management, pro-

moting a corporate culture oriented to-

wards sustainability and social respon-
sibility.

Emission management
The Group is committed to reducing
emissions of CO, and other greenhouse
gases both during production and during
the use of machinery. To achieve this
goal, during the year it launched the as-
sessment and evaluation process for the
implementation of some strategies:

e Reduction of direct and indirect
emissions: monitoring and reducing
direct GHG emissions from produc-
tion processes and indirect emis-
sions related to energy consump-
tion.

e Use of renewable energy: some
Group companies adopt renewable
energy sources to power their pro-
duction processes, contributing to
the fight against climate change.

e Energy efficiency: the companies
support the use of technologies and
practices aimed at optimising ener-
gy consumption, reducing the over-
all ecological footprint.
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Waste management and environmental
certifications
To ensure responsible waste manage-
ment, IMALPAL GROUP is implementing
decluttering, reuse and end of waste
actions, so as to implement them in the
coming years. It is also implementing
some measures:

¢ Responsible waste management.
Implementation of systems for
waste collection, treatment, and
disposal in compliance with current
regulations, promoting recycling
and reuse where possible.

e Environmental certifications. By
securing internationally recognised
certifications like I1ISO 14001, PAL
demonstrates its commitment to
environmental management and to
the continuous improvement of its
ecological performance.

Risk reduction process.

Risk management is an important ele-
ment for IMALPAL GROUP, which adopts
a resilience-oriented approach. This
model makes it possible to balance cen-

trally set guidelines and the managerial
autonomy of individual companies, thus
ensuring operational flexibility and stra-

tegic coherence.

Role of the Board of Directors in risk
management

The Board of Directors plays a crucial
role in defining and supervising the In-
ternal Control and Risk Management
System (SCIGR), laying down the strate-
gic guidelines for mitigating threats that
could compromise the achievement of
the corporate objectives.

The guidelines are developed centrally
and shared with the individual compa-
nies of the Group, which adapt them to
their own specific operational needs.

Each company in the Group manages its
own risks independently, based on the
specific characteristics of its own activ-

ities.

Autonomy lets each company respond
quickly and flexibly to operational chal-
lenges, while the Group promotes strate-



gic coordination to ensure a uniform ap-

proach to the most relevant issues, such

as ESG and climate risks, classified as:

e Transition risks: linked to regulato-
ry (e.g., environmental policies) and
technological developments, and to
changes in consumer behaviour to-

wards a more sustainable economy.

e Physical risks: they include extreme
weather events (e.qg., floods, hurri-
canes) and chronic climate change.

To further improve coordination and
effectiveness in risk management, the
Group is evaluating the introduction of a
dedicated Enterprise Risk Management
(ERM)coordinator, who would be respon-
sible for harmonising risk management
activities, promoting the sharing of best
practices and common methodologies,
and of an internal risk committee which
would ensure a proactive and integrat-
ed approach, tasked with monitoring
emerging risks, evaluating mitigation
actions, and fostering dialogue between

companies.

51

Flexible and strategic risk
management guides the
Group towards a safer and
more sustainable future.
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Approach to
sustainability

Contribution to the 2030 Agenda SDGs

SDG5

PARITA
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IMALPAL GROUP is committed to inte-
grating the principles of the 2030 Agen-
da into its operating model, recognising
the United Nations Sustainable Develop-
ment Goals (SDGs) as a strategic com-
pass for navigating a complex and rap-

idly evolving global context. Corporate

Gender equality

The Group sees gender equality as an
essential pillar for attracting and retain-
ing talent, promoting an inclusive and
diverse environment. This approach is
aligned with the progress recorded in
the ASviS 2023 report, which highlights

Clean water and sanitation

Attention to the responsible manage-
ment of water resources is a strategic
priority for the Group. IMALPAL GROUP,
specifically PAL with the highest water

impact in its production processes, is

risk analysis is closely linked to specific
SDGs, which represent a fundamental
framework for promoting the Group's
sustainability, resilience, and competi-
tiveness.

a slight improvement in the SDGs relat-
ing to gender equality. For the Group,
ensuring equal opportunities means not
only respecting ethical principles, but
also increasing innovation and internal

productivity.

committed to reducing consumption
and minimising environmental impacts,
contributing to the achievement of long-
term sustainability.
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Decent work and economic growth

The Group, as proof of its sensitivity to
this issue, continuously monitors vari-
ous indicators, which are used to iden-
tify preventative and corrective actions

following accident risk assessments.

Industry, innovation and infrastructure
Technological innovation and the cre-
ation of resilient infrastructure are es-
sential to maintaining global compet-
itiveness. As highlighted by the ASviS
report, Italy is showing improvement in

Reduced inequalities

By adopting inclusive policies aimed at
reducing internal and external inequal-
ities, IMALPAL addresses one of the
central challenges of the current so-
cio-economic context. ASviS indicators
show stability in the goal of reducing in-
equalities, but the Group is committed to

Furthermore, with initiatives aimed at
employee well-being, it promotes safe
working conditions, continuous training,
and an inclusive culture, in line with the

goal of sustainable economic growth.

SDG 9, and the Group contributes direct-
ly to this goal by investing in research
and development and by collaborating
with strategic partners to implement in-

novative solutions.

promoting further progress through pro-
grammes supporting local communities
and disadvantaged groups.
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The 2030 Agenda inspires

the Group's choices, with
a positive impact on

people, the local area, and

innovation.
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Climate action

IMALPAL GROUP recognises the urgency
of taking action against climate change.
In line with the COP28 commitments.
The company adopts strategies to re-
duce CO2 emissions, aiming at a shift

Peace, justice and strong institutions

Commitment to transparent and respon-
sible governance is central to IMALPAL
GROUP. In a context of geopolitical ten-
sions and economic instability, as high-

The context outlined by the ASviS 2023
report highlights the difficulties in
achieving the SDGs, amplified by glob-
al crises, pandemics, and conflicts. To
face the challenges of the coming years,
companies must combine sustainabil-
ity objectives, economic competitive-
ness, and social security in an integrated
strategy.

The ability to adapt rapidly, combining

innovation and resilience, will be crucial

from fossil fuels to renewable sources.
However, the lack of concrete intermedi-
ate stepsrepresents a challenge that the
Group is addressing with a proactive and
innovative approach.

lighted in the ASviS report, the company
adopts rigorous compliance practices to
strengthen institutions and prevent legal
and reputational risks.

to addressing the great challenges: the
ecological transition and the achieve-
ment of the 2030 Agenda Goals. In this
scenario, IMALPAL GROUP intends to
position itself as aleader of change, em-
bracing a transformation path that not
only strengthens the company's com-
petitiveness but actively contributes to

a more sustainable and inclusive future.
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sustainability
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The sustainability initiatives undertak-
en by IMALPAL GROUP are based on
a synergy between consolidated best
practices and a constant approach to
innovation. Every action is driven by the
desire to actively engage stakeholders,
promoting solutions that not only simpli-
fy processes but also inspire new visions
for customers.

The main goal is to create a positive im-

Social

sustainability

IMALPAL aims to promote the personal
and professional development of its peo-
ple, recognising their central role in the
company's success. This goal is pursued
by stimulating curiosity, promoting an
environment that encourages innovation
and values the uniqueness of each indi-
vidual.

The Group is dedicated to respecting
and protecting the rights of its employ-
ees, creating a culture based on shared

pact that transcends the corporate con-
text, contributing to improve people's
daily lives.

By adopting advanced technologies and
constructive collaboration with part-
ners, the Group's companies intend to
foster a transformation that meets the
needs of today and those of future gen-

erations.

values that foster inclusiveness, collabo-
ration, and continuous growth. Through
this approach, IMALPAL GROUP not only
supports the development of its people
but also strengthens its commitment to

aresponsible business model.

IMALPAL GROUP
invests in people for

a more equitable and
inclusive future, inside

and outside the company.



Environmental
sustainability

IMALPAL GROUP is committed to pro-
tecting the surrounding environment by
adopting a conscious approach to the
management of resources and materi-
als. This objective translates into the op-
timisation of production processes, the
adoption of circular economy practices,
and the promotion of innovative solu-

tions with a low environmental impact.

The Group extends these principles to
the entire supply chain, collaborating
with partners and suppliers to foster a
culture of sustainability. Through these
actions, it strengthens its commitment
to helping safequard resources for fu-

ture generations.
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Stakeholders
and materiality
analysis

In 2023, IMALPAL GROUP further fine-
tuned the stakeholder identification
and engagement process as required by
ESRS 2, implementing the following ac-

tions:

Stakeholder mapping:

The Group conducted a detailed analy-
sis to identify all the stakeholders with
whom it interacts, ensuring the correct

identification of the categories to en-
gage.

Identification of key stakeholders:

Key stakeholders were selected to foster
ongoing dialogue, taking into account
the external context and the Group's in-

ternal evolution.

Stakeholder engagement:

A differentiated engagement of stake-
holders has been implemented to identi-
fy and assess the positive and negative
impacts, actual and potential, generated
by the organisation on the environment,
the economy and people, including any
impacts on human rights.

Communication:
The results and planned activities were
communicated through the publication

of the Sustainability Report and other
dedicated channels, ensuring transpar-
ency and continuous updates for stake-
holders.

The Group also continued to recognise
the strategic importance of its stake-
holders, consolidating and expanding
relationships with the following catego-

ries:

Employees:

Considered the operational heart of the
company, their involvement and well-be-
ing have been further promoted through
continuous training programmes, cor-
porate welfare initiatives, and policies
aimed at fostering an inclusive and mo-
tivating work environment.

Means of engagement:

e Continuing training programmes on
technical and transversal skills.

e Requlated feedback systems.

e Corporate welfare initiatives, such
as non-monetary benefits and flex-
ible working hours.

e Transparent internal communica-
tion through digital platforms and
meetings with management.



Expectations:

¢ Inclusive, safe, and motivating work
environment.

e Opportunities  for  professional

growth and skills development.

«  Work-life balance.

Customers:

Customers are at the heart of IMAL-
PAL GROUP's business. Understanding
their needs and expectations enables
the company to offer high-quality prod-
ucts and services, strengthening loyalty
and building lasting relationships. Their
feedback is invaluable for innovation and

continuous process improvement.

Means of engagement:

e Periodic satisfaction surveys to un-
derstand the level of satisfaction
with products and services.

¢ Regular meetings with account
managers to anticipate needs and
gather suggestions.

¢ Involvement in co-design processes

to develop innovative solutions.

Expectations:
e High-quality, innovative, and sus-
tainable products and services.

e On-time delivery and effective af-

ter-sales assistance.
e Transparency in commercial com-

munications.

Suppliers:

The Group has intensified collaboration
with its suppliers, adopting responsible
sourcing practices and promoting sus-
tainability throughout the value chain, in

line with international standards.

Means of engagement:

e Periodic assessment of supply sus-
tainability, with audits and align-
ment meetings.

e Strategic partnerships to develop
sustainable practices along the val-
ue chain.

e Creation of a supplier code of con-
duct,

programmes.

complemented by training

Expectations:

e Collaborative and stable relation-
ships.

e Timely payments and fair business
negotiations.

e Support to improve sustainability
practices.
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Trade unions:

The inclusion of trade unions as strategic
stakeholders improves the Group's overall
approach to internal relations and human
resources management, promoting a more
equitable and collaborative working envi-

ronment.

Means of engagement:

e Reqular participation in company
roundtables to discuss safety, work-
place well-being, and contractual con-
ditions.

e Preventive consultations in the event
of corporate restructuring, organisa-
tional changes, or the introduction of
new labour policies.

e Involvement in the development of
welfare initiatives and ongoing staff

training.

Expectations:

e Transparency in communications and
access to relevant information.

» Safeguarding employees' rights and
working conditions.

e Respect for contractual agreements

and principles of fairness.

Third sector associations and organisa-
tions:

Among the IMALPAL GROUP companies,
IMAL is the one that has expanded its part-
nerships with non-profit organisations,
supporting social and environmental proj-
ects that reflect its commitment to corpo-
rate social responsibility and the creation
of shared value.

Means of engagement:

e Sponsorship of social and environ-
mental initiatives.

e Collaborations for projects with a local
impact(e.g., environmental redevelop-
ment, support for vulnerable commu-
nities).

e Involvement in awareness-raising and

social responsibility events.

Expectations:

e  Financial and logistical support for ac-
tivities.

* Long-term strategic partnerships.

»  Visibility and promotion of the sup-

ported initiatives.

Financial institutions:

Relationships with banks and insurance
companies have been consolidated through
prudent and transparent financial manage-
ment, ensuring the necessary support for

business operations and risk mitigation.

Means of engagement:

e  Participation in working groups and
consultations on sector-specific is-
sues.

e  Collaboration to comply with regula-
tions and tax incentives.

e Involvement in pilot and innovative
projects supported by public funds.

Expectations:

* Regulatory and tax compliance.

e Constructive contributions for the de-
velopment of sectoral policies.



e Commitment to shared sustainability

and innovation goals.

Regulatory and legislative oversight bod-
ies:

These bodies ensure that the company
operates in compliance with the applica-
ble laws and requlations. IMALPAL GROUP
maintains proactive collaboration with
these entities, facilitating audits and in-
spections, and promptly implementing any
recommendations to improve compliance

and operational efficiency.

Means of engagement:

e Timely response to audit or inspection
requests.

e Provision of accurate and up-to-date
documentation.

e Implementation of the recommenda-

tions received.

Expectations:

e Full compliance with rules and regula-
tions.

e Transparency in company procedures.

e Commitment to continuously improve

governance.

Local communities:

The Group recognises the value of local
communities as an integral part of its eco-
system, supporting initiatives that pro-
mote social well-being, economic growth,
and environmental sustainability. IMAL, in
particular, stands out for its active con-
tribution to projects that promote social
cohesion and territorial redevelopment,

strengthening the bond between the com-
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pany and the local communities.

Means of engagement:

Collaboration with local communities
and associations to promote cultural,
educational, and social activities.
Financial support for local and cultural
events, and urban and environmental
redevelopment projects.

Promoting training initiatives for
young people and workers, with the
aim of encouraging job placement and
increasing skills in the local area.
Participation in awareness campaigns
and interventions to protect and im-

prove the local environment.

Expectations:

Relationships based on trust and re-
spect for local needs.

Implementation of projects that con-
cretely improve the quality of life in the
communities involved.

Maintaining ongoing dialogue with
community representatives to identify
priorities and opportunities for shared
development.

Contribution to the resilience and sus-
tainability of communities, aligning
with the Group's objectives.

Detailed mapping and
engagement empower the
Group's stakeholders.
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In 2023, IMALPAL GROUP undertook a
materiality analysis in line with the future
provisions of Directive (EU) 2022/2464,
known as the Corporate Sustainability
Reporting Directive (CSRD). This process
integrated the “inside-out” perspective
(Impact materiality), as outlined by the GRI
Universal Standards 2021(GRI 3 - Material
Topics), with the “outside-in" perspective
(Financial materiality), according to
the EFRAG European Sustainability
Reporting Standards (ESRS), in particular
ESRS 1General Disclosure.

The concept of double materiality implies

analysing sustainability issues from two

distinct perspectives.

e ‘“Inside-out” perspective (Impact
materiality): this vision, promoted
by the GRI Universal Standards 2021
(in particular GRI 3 - Material Topics),
focuses on how the company's
activities influence the environment,
society, and the economy. In other
words, it evaluates the impact the
organisation has on the outside

world.

e “QOutside-in" perspective (Financial
materiality):  this  perspective,
outlined in the ESRSs, particularly in
ESRS 1General Disclosure, examines
how external environmental, social
and governance (ESG) issues can
influence a company's financial
and operational performance. It is
about evaluating the impact that
the external context has on the
organisation.

This approach has made it possible for
IMALPALGROUPtoidentifyandthoroughly
assess the most relevant sustainability
issues, both in terms of the company's
impact on the environment and society,
and in terms of external influences on its
performance. This exercise strengthened
the Group's commitment to transparent
reporting and responsible management
of ESG issues, preparing it for next year's
reporting with the adoption of the ESRS
standards.



Materiality

Double perspective

The process of setting up and studying the
material topics under two different dimen-
sions was divided into several stages. An
internal analysis of the organisational and
operational context came first, which en-
abled the Group to identify the aspects rel-
evant to the organisation, considering the
activities carried out, commercial relation-
ships, the sustainability context in which it
operates, and stakeholder expectations.
Subsequently, the topics proposed by
ESRS 1 General Requirements were exam-
ined. This made it possible to explore the
positive and negative, actual and potential
impacts generated by IMALPAL in relation
to each relevant aspect that emerged.

The next stage consisted in identifying
sustainability risks and opportunities by
analysing the topics present in the new
ESRS standards. All impacts were validat-
ed or integrated thanks to the involvement
of the relevant company functions: the re-
sulting list was then evaluated by the IMAL-
PAL GROUP management.

Particular attention was paid to environ-

mental risks, with an in-depth assessment

of the likelihood and magnitude of each
one, considering climate change sce-
narios to project future greenhouse gas
concentrations, as formally adopted by
the IPCC (Intergovernmental Panel on Cli-
mate Change), the main international body
dedicated to the assessment of climate
change.

Once completed, the impacts and risks/
opportunities were prioritised, obtaining a
meaningful list for management.

For 2023, the Group has decided to engage
external stakeholders to measure the im-
pact of material topics, using an innovative
tool powered by Artificial Intelligence de-
veloped by Doyle, a local company special-
ising in sustainability tools. This tool has
made it possible to impartially and sponta-
neously translate stakeholder perceptions,
providing a reference level of impact from
zero to 100, where zero indicates a nega-
tive impact and 100 a positive impact. This
made it possible to monitor the trend of
stakeholder perceptions on material top-

ics throughout the year.
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The results obtained were shared and ap-
proved by the working group dedicated
to drafting the Sustainability Report, and
highlight IMALPAL GROUP's commitment
to pursuing a sustainable and responsible
strategy.

In the tables relating to the impact of ma-
terial topics, the latter are divided into
environment, social and governance and
in turn classified in sequence based on
the result emerged from the survey, from
highest to lowest. The first table evaluates
the "inside out" approach, focusing on the
stakeholder perspective; the second table
represents the "outside in" results, con-
sidering the impact of material topics on
company activities.

The concept of double
materiality involves
analysing sustainability
issues from two distinct
perspectives: impact
materiality and financial
materiality.
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Inside - out impact
materiality

General description of the impact

Material topics (inside-out perspective)

Type of impact

Strengthening corporate trust and reputation among

. Positive - actual
stakeholders through accountability processes.

Reputational aspect

Adoption of technologies and practices to improve

. . Positive - actual
energy efficiency.

Energy efficiency

No significant reduction in emissions to address climate

Emission management
change.

Negative - potential

Suboptimal waste management to minimise the

Waste management . .
environmental impact.

Negative - potential

Significant reduction in use of plastic in favour of sustainable

Use of plastic .
materials.

Negative - potential

Implementation of quality standards and key certifications for

Certifications .
sustainability.

Positive - potential

Optimising customer experience through innovative

. Positive - actual
solutions.

Customer experience

Implementation of programmes to improve occupational

Positive - actual
safety and well-being.

Occupational health and safety

The roots and future of IMALPAL GROUP

Product liability Ensure product quality and safety throughout the value chain. Positive - actual
Working conditions and Improved working conditions and respect for fundamental "
L . Positive - actual
workers'rights rights.

Inclusion and respect for

. Promoting policies for respect and inclusion of human rights. Positive - actual
human rights

Professional growth and talent  Attracting and developing new talent through professional

Positive - actual
management growth paths.

Economic sustainability

Promoting innovation for sustainable and competitive

Innovation and sustainability Positive - actual

solutions.
Business ethics and . . - . . .
Reinforcing transparency and ethics in business operations. Positive - actual
transparency
Organisation management  Optimising organisational structure to maximise efficiency. Positive - actual

Proactive identification and management of operational and
strategic risks.

Environmental sustainability

Risk management Positive - potential

Cybersecurity Insufficient protection of corporate infrastructure. Negative - potential

Customer loyalty Building long-term, trust-based customer relationships. Positive - actual

Social sustainability




Prospective

analysis

Inside - out

The table provides a clear overview of
IMALPAL GROUP's material topics, show-
ing both the description of the impacts
(inside-out perspective) and the type of
impact (positive, negative or potential).
The topics and relevance were identified
from each individual company. The im-
pact result was obtained by applying the
average of the evaluations; the criterion
for assessing stakeholder impact was
first applied to each individual company
and then averaged using tools equipped
with Artificial Intelligence.

Table structure

e Material topics: they identify the
main aspects on which the company
has an impact.

e Impact overview: identifies the im-
pact of each topic, considering the
external stakeholders.

e Impact type: it specifies whether it
is positive or negative, with refer-

ence to the current situation.

Analysis of the impact of the material
topics on the external context

The assessment of the impact of the
material topics of the Group's compa-
nies highlights a strategic approach that
integrates sustainability into multiple
operational and decision-making dimen-
sions. The average performance of the
three companies involved in the report-
ing - IMAL, PAL and GLOBUS - shows an
overall positive picture, with significant
strengths, but also some areas for im-
provement and potential challenges to
be addressed with targeted interven-
tions.
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Environment

The analysis of material environmen-
tal topics highlights IMALPAL GROUP's
commitment to addressing key sustain-
ability challenges through conscious and
strategic management of its impacts on
the outside world.

The breakdown by company (IMAL, PAL
and GLOBUS) offers a useful insight into
understanding the priorities and areas of
improvement, differentiated according
to the operational peculiarities of each
reality.

Reputational aspect

Impact: Positive - Actual.

A solid corporate reputation generates
trust among stakeholders and inspires
imitation in competitors and supply
chain partners. Transparency and con-
sistency in sustainability actions en-

hance dialogue with local communities

and investors, strengthening the Group's
role as an example of responsible lead-
ership.

However, there are opportunities to
further enhance relationships with key
stakeholders, such as developing a tar-
geted communications plan that high-
lights environmental progress with clear
metrics and narratives that directly en-
gage them.

Energy efficiency

Impact: Positive - Actual

Optimising consumption and energy ef-
ficiency through advanced technologies
is a central aspect of the Group's envi-
ronmental strategy and reduces pres-
sure on natural resources, decreasing
the demand for energy from fossil fuels.
This reduces its contribution to air pollu-
tion and strengthens the resilience of its



operations in the face of potential ener-
gy crises.

The Group's three companies, primar-
ily IMAL, have invested differently in
systems and solutions capable of sig-
nificantly reducing consumption while
simultaneously improving operational
competitiveness. The photovoltaic sys-
tem represents a major step towards en-
ergy efficiency. These interventions not
only generate environmental benefits
but also guarantee long-term economic
savings.

Looking ahead, it is important to
strengthen the integration of energy
certifications (e.g., ISO 50001) and ex-
pand the use of renewable energy to fur-
ther reduce dependence on fossil fuels.

Emission management

Impact: Negative - Potential

Reducing emissions is a strategic prior-
ity when it comes to contributing to the
fightagainst climate change. The Group's
companies have implemented practices
and technologies that aim to significant-
ly reduce their carbon footprint.

The decline in emissions must be con-

stantly monitored and reported to allow
stakeholders to evaluate climate change
mitigation and to verify the achievement
of the Sustainable Development Goals
(SDGs), in particular Goals 7 (Affordable
and clean energy)and 13 (Climate action).

Waste management

Impact: Negative - Potential
Suboptimal waste management could
increase the risk of materials leaking
into the environment and inefficiencies
in the recycling chain. This can have a
negative impact on both an ecological
and social level, affecting the quality of
life of local communities.

This topic represents an area of im-
provement for all Group companies,
primarily for IMAL and GLOBUS, due to
a high volume of projects in 2023. PAL
shows greater attention and this makes
for greater perception also towards
stakeholders.
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We must commit to developing an inte-
grated system for the separate collec-
tion, recycling, and reuse of waste. De-
signing a waste management plan that
includes collaboration with specialised
partners, perhaps local ones, and the
adoption of waste treatment technol-
ogies would represent a step towards

greater awareness of the issue.

Use of plastic

Impact: Negative - Potential

Reducing use of plastic in favour of more
sustainable materials is a relevant issue
in many sectors, but less significant for
the Group, as use of the material in pro-
duction processes is limited.

Although the topic is not considered rel-
evant to production activities and has no
impact on stakeholders, the use of this
material, even marginal, contributes to
the global problem of the dispersion of
non-biodegradable materials into the
environment. Targeted actions are being
evaluated, especially for non-production
activities, to strengthen the perception

of the company's commitment.

Certifications

Impact: Positive - Potential
Certifications represent a distinctive el-
ement to ensure compliance with envi-
ronmental regulations and improve cor-
porate credibility.

Adopting internationally recognised cer-
tifications (e.g., ISO 14001) guarantees
high environmental management stan-
dards, promoting trust among stake-
holders and customers. This approach
also encourages other companies in the
sector to follow similar paths, generating
a positive systemic impact.

PAL shows greater sensitivity towards
environmental certifications (14001),
considering them a strategic factor for
competing on international markets.
IMAL and GLOBUS, however, still need
to strengthen their models to fully align
with the best practices of the sector.

The analysis of material environmen-
tal topics highlights a strong ability to
generate positive impacts in the areas
of emissions management, energy effi-

ciency, and corporate reputation.



Social

Customer experience

Impact: Positive - Actual

Focusing on optimising the customer
experience has a direct impact on satis-
faction and loyalty, fostering long-term
relationships with business partners.
The innovative solutions developed by
IMALPAL GROUP not only improve the
products and services offered, but also
contribute to raising quality standards in
the sector, indirectly benefiting the en-
tire production ecosystem.

IMAL, PAL, and GLOBUS have a custom-
er-centric approach, which manifests
itself in continuous product and process
innovation to improve customer satis-
faction, resulting in greater loyalty and
competitiveness.

In the future, we will evaluate the inte-
gration of Artificial Intelligence tools
into customer service processes to fur-
ther customise the user experience.

Occupational health and safety

Impact: Positive - Actual

The implementation of programmes
to improve occupational safety and
well-being, ensuring safe and healthy
working conditions, sets a benchmark
for the industry, reducing the risk of
work-related injuries and improving the
overall well-being of employees. These
interventions, in addition to ensuring
reqgulatory compliance, help spread a
culture of safety that extends beyond the
workplace, positively impacting workers'

families and communities.

Product liability

Impact: Positive - Actual

Product quality and safety along the
entire value chain are fundamental to
market positioning. Through rigorous
controls and high production standards,
IMALPAL GROUP minimises the risks for
end customers and promotes responsi-

ble consumption, helping to strength-
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en stakeholder trust and stimulate the
adoption of sustainable practices in the

sector.

Working conditions and workers' rights
Impact: Positive - Actual

The commitment to improving working
conditions and respecting fundamen-
tal rights strengthens the Group's role
as a responsible employer. IMAL, PAL,
and GLOBUS care about the well-being
of their people and promote a fair and
respectful working environment. They
generate a positive impact not only on
employees but also on local communi-
ties, contributing to the construction of a
more cohesive and resilient social fabric.
To achieve greater external awareness,
all Group companies are evaluating the
implementation of shared welfare pro-
grams.

Inclusion and respect for human rights
Impact: Positive - Actual

The human rights inclusion and respect
policies adopted have a positive impact
on a global scale. By promoting diversi-
ty and combating all forms of discrim-

ination, IMALPAL GROUP improves the
internal climate and aims to become an
example for other industrial companies.
This commitment helps raise awareness
among partners and suppliers of the
need to adopt high ethical standards,
generating a multiplier effect through-
out the entire supply chain.

Professional growth and talent manage-
ment

Impact: Positive - Actual

Promoting professional growth paths
and developing internal talent has a dual
effect. On the one hand, they guarantee
staff access to development and skills
improvement opportunities; on the oth-
er, they strengthen the Group's compet-
itiveness, improving its ability to attract
new qualified resources. This has a pos-
itive impact on society, contributing to
the formation of a more competent and
resilient workforce, inline with the needs
of an ever-changing labour market.



Governance

All Group companies consider it a prior-
ity to invest in training and developing
their personnel's skills, including ESG
topics and digital skills.

The analysis of social material topics
demonstrates a strong alignment with
sustainability goals, highlighting a tangi-

Innovation and Sustainability

Impact: Positive - Actual

Promoting innovative and sustainable
solutionsis central to the Group's compet-
itiveness and growth and helps position it
as an industry leader, positively influenc-
ing customers and business partners.
This enables it to respond effectively to
market needs, strengthening its competi-
tive advantage.

Business ethics and transparency
Impact: Positive - Actual

Strengthening transparency and ethics
in corporate operations is a central top-
ic, considered a strategic priority by both
stakeholders and companies.

This focus has positively impacted the

ble positive impact on the external world.

The adoption of inclusive policies, at-
tention to workers, and continuous inno-
vation are strategic pillars for the future,
making the Group an example of respon-
sible leadership in its sector.

Group's positioning as a responsible and
reliable player in its sector, fostering
stronger relationships with the supply
chain and the market.

All Group companies demonstrate a sig-
nificant commitment in this area, adopt-
ing codes of ethics and governance tools
to ensure alignment between the declared
values and the operating practices.

Organisation management

Impact: Positive - Actual

Optimising organisational structure to
maximise efficiency is considered highly
relevant by both companies and stake-
holders and translates into a greater ca-
pacity to respond to the needs of the lat-
ter.
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IMAL, PAL, and GLOBUS demonstrate a
strong commitment to optimising man-
agement models that improve operational
and decision-making efficiency.

Stakeholders see this topic as being of
primary importance and it reflects the
importance of a solid structure to ensure

business sustainability.

Risk management

Impact: Positive - Potential

The proactive identification and manage-
ment of operational and strategicrisksisa
key lever for ensuring business resilience
and increasing stakeholder trust, demon-
strating the organisation's long-term so-
lidity.

The Group has launched initiatives to
strengthenits risk management, but these
strategies are still in their early stages.
This topic has significant potential to miti-
gate vulnerabilities and improve the ability

to respond to unforeseen scenarios.

It will be important to implement inte-
grated risk management systems, with a
focus on ESG risks.

Cybersecurity

Impact: Negative - Potential

Insufficient protection of corporate in-
frastructure through advanced cyberse-
curity strategies has a potential negative
impact that, however, is not perceived as
a priority by stakeholders.

This limits the recognition of the value of
the actions undertaken by the Group in
thisarea. Itis essential to integrate cyber-
security into stakeholder dialogue, raising
awareness of the importance of this risk
among all stakeholders.



Customer loyalty

Impact: Positive - Actual

Building long-term relationships with
customers is perceived as less relevant
by stakeholders, despite PAL having a
consolidated structure in this area.

The latter stands out for its highly
structured customer loyalty processes,
but stakeholder perception of these
efforts is limited; IMAL and GLOBUS,
however, can further improve their

strategies in this area.

In conclusion, IMALPAL Group's material
governance topics reflect a holistic and
strategic approach to sustainability,
with a significant impact on the external
world. Corporate ethics, transparency,
and organisational management emerge
as central elements, positively perceived
by stakeholders and fundamental to
building trust. However, issues such
as cybersecurity and customer loyalty

require targeted interventions to
improve their perception and external

recognition.
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Outside - in financial

materiality

General description of the impact
(outside-in perspective)

Material topics

Type of impact

Reputational risk arising from negative stakeholder perceptions

Reputational aspect in the event of inadequate performance.

Opportunities to reduce operating costs by adopting more

Energy efficiency efficient energy practices.

Opportunity

Risks associated with the need to implement emission

Emission management R . X .
9 reduction strategies and comply with regulations.

Risk - Opportunity

Waste management Risk of inefficiencies related to suboptimal waste management.

Opportunities arising from the adoption of sustainable

Use of plastic materials to reduce plastic use.

Opportunity

Opportunity to strengthen corporate credibility through key

Certifications e
certifications.

Opportunity

Opportunity for loyalty and customer growth through improved

Customer experience .
experiences.

Opportunity

Risks arising from accidents or failure to comply with safety

Occupational health and safety regulations

Risks arising from non-compliance with product and quality

Product liability requlations

Working conditions and workers'Risks associated with inadequate working conditions that could
rights affect productivity.

Inclusion and respect for
human rights

Opportunity to strengthen the corporate image by promoting
inclusion and respect for human rights.

Opportunity

Professional growth and talent

Risk of high turnover and difficulty retaining talent.
management

Opportunity for the Group to stand out in the market through

Innovation and sustainability sustainable innovations

Opportunity

Business ethics and
transparency

Reputational risks related to insufficient transparency in
business processes.

Opportunity to improve organisational and operational

Organisation management efficiency through optimised processes.

Opportunity

Operational risk arising from the failure to identify and manage

Risk management critical risks.

Risk

Risk of cyber security breaches that could compromise

Cybersecurity company data.

Opportunity to increase business value by building strong

tomer loyalt . .
Customer loyalty customer relationships.

Opportunity




Prospective

Environment

analysis

Outside - in

The table analyses IMALPAL GROUP's
material topics from an outside-in per-
spective, assessing how the external
context - including stakeholders, the
market, regulations, and socio-envi-
ronmental trends - influences the com-

The environmental dimension presents
a combination of risks and opportunities
that reflect the growing weight of requ-
lations and social expectations regard-

ing sustainability.

Reputational aspect

Risk arising from negative stakeholder
perceptions of inadequate environmen-
tal performance, underlining the impor-
tance of effective communication and

transparency.

Energy efficiency and emissions man-
agement

Opportunity to reduce operating costs
through strategies to improve efficien-

pany's activities. This vision highlights
the risks and opportunities arising from
external dynamics, making it possible to
understand areas of vulnerability and the
strategic levers for improvement.

cy and reduce emissions, while aligning

with requlations.

Waste management and use of plastic

Failure to optimise these sectors poses
asignificant risk, but can be transformed
into opportunities by adopting sustain-

able materials and circular solutions.

Certifications

Opportunity to strengthen corporate
credibility by obtaining key certifica-
tions, which promote compliance and

improve competitiveness.
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Social

Environmental topics, such as emissions
management and energy efficiency, rep-
resent an important strategic lever for
the Group. The adoption of sustainable
practices, in fact, not only makes it pos-
sible to reduce operating costs but also
responds to growing regulatory and so-
cial pressure. However, aspects such as

emissions management, waste manage-

The social dimension emphasises the cen-
trality of relationships with workers, cus-
tomers, and society, highlighting both risks
related to the failure to respect rights and
opportunities to strengthen the human

capital and relationships with customers.

Occupational health and safety
Risk of incidents or non-compliance that
could undermine internal and external

trust.

Working conditions and workers' rights

Risks related to inadequate conditions,

ment, and use of plastic highlight risks
of inefficiency that, if not adequately
addressed, could impact performance.
Strengthening the environmental certi-
fication programme offers an opportu-
nity to consolidate corporate credibility
and improve competitiveness in sustain-

ability-sensitive markets.

with negative effects on productivity
and the corporate climate.

Customer experience
Opportunities to build loyalty and expand
the customer base through innovative

and targeted solutions.

Inclusion and respect for human rights
Opportunity to strengthen the compa-
ny's image through inclusive policies,

fostering a competitive advantage.



Governance

Professional growth and talent manage-
ment
The risk of high turnover is a challenge,
but investing in training and develop-
ment can turn it into a strategic oppor-
tunity.

The centrality of human capital clearly
emerges from the analysis of social ma-
terial topics. Worker well-being, guaran-
teed through health, safety, and respect
for fundamental rights, not only reduces

The governance dimension highlights
the importance of solid structures and
transparent processes to mitigate op-
erational and strategic risks and seize
opportunities related to innovation and
efficiency.

Business ethics and transparency
Reputational risks arising from insuffi-
cient transparency, which can negatively

impact relationships with stakeholders.

the risk of accidents and conflicts, but
also contributes to an inclusive and pro-
ductive work environment. Furthermore,
investing in talent management is a stra-
tegic response to the risk of turnover,
transforming it into an opportunity to
attract and retain the best resources. At
the same time, customer experience and
social inclusion strengthen relationships
with external stakeholders, engendering

long-term trust and loyalty.

Organisation management
Opportunity to improve efficiency by op-
timising the organisational structure, in-

creasing resilience.

Risk management and cybersecurity

Both issues are characterised by signifi-
cant risks for the operations and protec-
tion of corporate data. Through proactive
management, this vulnerability can be

transformed into competitive advantages.
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Customer loyalty
Opportunity to strengthen strong, long-
term relationships, increasing customer

loyalty and value.

Innovation and sustainability
Opportunity for the Group to stand out by
introducing solutions that strengthen its
competitive advantage.

Corporate governance is an essential pil-
lar for the Group's resilience. Issues such
as corporate ethics, transparency, and
organisational management are key to
building strong relationships with stake-
holders and optimising decision-mak-
ing processes. However, the growing
importance of cybersecurity and risk
management emphasises the need for
a proactive approach to protecting cor-
porate infrastructure and addressing
operational vulnerabilities. Lastly, sus-
tainable innovation is an opportunity for
the Group to stand out on the market by
integrating solutions that improve effi-

ciency and create shared value.

IMALPAL GROUP has demonstrated
a mature and integrated approach to
managing Sustainability topics, as evi-
denced by the inside-out and outside-in
perspectives of double materiality. The
inside-out perspective highlights the
positive impact generated by corporate
activities on the environment, society,
and stakeholders. Issues such as emis-
sions management, energy efficiency,
and employee professional growth high-
light the Group's proactive role in creat-
ing tangible value for the community.

The commitment to innovation and
transparency clearly emerges as a stra-
tegic pillar for strengthening compet-
itiveness and ESG performance. At-
tention to employees and customers,
reflected in material topics such as oc-
cupational health and safety and cus-
tomer experience, underlines the impor-
tance placed on human capital and the



relationships of trust built with external
partners.

At the same time, the outside-in per-
spective highlights the risks and oppor-
tunities that the external context pos-
es. Topics such as climate change, risk
management, and cybersecurity repre-
sent critical areas, with potential strate-
gic implications for corporate resilience.
However, significant opportunities are
also emerging, such as those related to
energy efficiency and sustainable inno-
vation, which offer the Group the oppor-
tunity to consolidate its leadership while
reducing operating costs and improving
its reputation.

The two perspectives complement each
other perfectly, offering a holistic frame-
work that highlights the importance of
conscious and responsible management
of ESG topics.

IMALPAL GROUP confirms its position
as a conscious and proactive player in

the sustainability context, capable of re-
sponding to current needs without los-
ing sight of future challenges.
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The Group's
growth

2023 highlights

Total economic value
C . . 56,067,397
distributed in EUR
Total revenue in EUR 197,598,202
Purchases from local suppliers 93.7%
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Economic

results

Since January 2022, the escalation of
tensions between Russia and Ukraine,
culminating in the invasion of Ukrainian
territory by the Russian army on 24 Feb-
ruary 2022, has had significant reper-
cussions on international markets. This
event influenced both the performance
of financial markets and commodity
prices, generating a climate of uncer-
tainty that continued into 2023.
Addedtothisarerecent developmentsin
the Middle East, which have introduced
further variables of instability. These de-
velopments have not only had repercus-
sions at the regional level but have also
impacted business dynamics globally,
creating challenges for companies nav-
igating an increasingly complex and un-
predictable economic environment.
IMALPAL GROUP addresses this situa-

tion through a strategy based on resil-
ience, flexibility, and innovation. Aware
of the challenges arising from geopolit-
ical and economic events, it has imple-
mented a series of actions aimed at en-
suring operational continuity and busi-
ness sustainability (ESRS 2).

Diversification of markets and supply
chains

The Group has strengthened the geo-
graphical diversification of its markets
and supply chain to reduce its depen-
dence on areas subject to greater uncer-
tainty, an approach that helps mitigate
risks related to commodity fluctuations
and supply chain disruptions.



Strategic planning and risk monitoring
A monitoring system that constantly as-
sesses global risks and their potential
business implications makes it possible
to anticipate critical issues and take pre-
ventative measures to protect business
operations.

Energy efficiency and autonomy

To counter rising energy commodity
prices, the Group intends to acceler-
ate the adoption of renewable sources,
such as photovoltaic systems, to reduce
dependence on fossil fuels and contain

costs.

Innovation and development of sustain-
able products

The Group invests in innovation and the
development of sustainable products,
strengthening its competitiveness in in-
ternational markets. Advanced techno-
logical solutions and optimised produc-
tion processes make it possible to adapt

rapidly to market changes.

Communication and stakeholder en-
gagement

The Group maintains constant dialogue
with key stakeholders, including cus-
tomers, suppliers, and institutions, to
address global challenges with transpar-
ency and collaboration, thus strength-
ening trust and building strong relation-

ships even in times of uncertainty.

Adaptability

IMALPAL GROUP stands out for its resil-
ient governance and flexible organisa-
tional structure, which enable it to ad-
dress crises with a pragmatic and solu-

tion-oriented approach.

Through their joint contribution, the
Group's companies offer an integrated
view of sustainability performance, pro-
viding relevant data that make it possi-
ble to assess the economic, social, and

environmental impact of their activities.
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IMAL's financial position for 2023 re-
flects the historical context in which the
company operates, characterised by sig-
nificant market transformations, which

emerge from a comparison with 2022.

In 2023, its overall turnover amounted
to approximately EUR 74 million, a de-
crease compared to EUR 107 million in
2022. This 30% reduction highlights the
impact of a complex market context,
influenced by global geopolitical and
macroeconomic dynamics. Despite the
decline in revenues, IMAL maintained
a positive net profit of EUR 844,483,
demonstrating effective financial man-
agement capabilities.

The company has optimised operating
costs by adopting cost containment
measures and improving the efficiency
of production processes; these inter-
ventions have enabled it to mitigate the
economic impact of the decline in sales,
safequarding operating margins and en-
suring a solid foundation to face future
challenges.

On the investment front, 2023 saw sig-
nificant growth in initiatives related to
sustainability and innovation.

Since the construction of the new head-

quarters in 2021, the installation of pho-
tovoltaic systems has contributed not
only to reducing the company's environ-
mental footprint but also to improving
energy cost efficiency. Given the impor-
tance of the plant, the company is con-
sidering expanding its capacity this year.
Furthermore, implementing advanced
technologies in production processes
aims to increase product quality and op-

timise resources.

From a human capital perspective, IMAL
recorded a slight downsizing in 2023,
reaching a total of 228 employees.

The comparison with 2022 reveals a
transitional picture, in which IMAL has
managed to maintain operational re-
silience despite facing a contraction in

turnover.

Looking ahead, the 2023 experience
stimulates reflection on the evolution
of the business model, aimed at further
improving market diversification and in-
tegrating ESG principles into corporate
strategies, empowering human resourc-

es.
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In 2023, PAL offers a clear overview of
the growth and challenges faced com-
pared to 2022: the main economic and
financial indicators reveal a year charac-
terised by a significant increase in reve-
nues and profitability.

During 2023,
ed a 31.9% increase in revenue, going
from EUR 81,534,700 in 2022 to EUR
107,556,158. This increase reflects an ef-
fective commercial strategy and a great-

the company record-

er ability to respond to market needs,
supported by innovative products and
solid management of the customer base.
At the same time, net profit showed
considerable growth, reaching EUR
7,023,904, compared to EUR 3,369,308 in
2022, highlighting a significant improve-
ment in cost planning and production
efficiency.

A key performance indicator for 2023 is
EBITDA, which reported extraordinary
growth of over 300%, going from EUR
2,701,364 in 2022 to EUR 11,339,821. This
figure underlines the ability to generate
operating profitability, improving finan-
cial performance despite an increase in
operating costs, which grew by 9.2%,
from EUR 91,974,314 in 2022 to EUR
100,476,783.

2023 saw PAL strengthen its commit-
ment to ESG initiatives, with targeted in-
vestments in sustainable infrastructure
and structural improvements. The con-
nection between financial performance
and ESG topics is clear: investments in
energy efficiency, for example, not only
help reduce environmental impact, but
also offer long-term economic benefits
by containing energy costs.

Looking at multi-year trends, the com-
parison between 2022 and 2023 reveals
a path of growth and consolidation: in-
creasing revenues and strong growth
in operating profitability prove that the
company is progressing towards a re-
silient and sustainable business model,
despite the challenges associated with

rising costs.

The 2023 financial results show an evolv-
ing company that, through greater inte-
gration of ESG practices and a continued
focus on operational efficiency, has the
opportunity to further strengthen its

competitive position.
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IMALPALGROUP

GLOBUS's 2023 financial results repre-
sent a year of significant consolidation,
with a clear improvement in economic
performance compared to 2022. The
main indicators show significant prog-
ress.

In 2023, sales revenues grew significant-
ly, reaching EUR 15.6 million, approxi-
mately double the EUR 7.95 million in
2022 (+96%). This reflects a successful
business strategy and a greater ability to
respond to market demands. Supporting
this growth, EBITDA recorded a substan-
tial increase, from EUR 660 thousand in
2022 to EUR 2.41 million in 2023 (+265%),
demonstrating significantly improved
operating efficiency.

Net profit also appears to have increased
significantly, reaching EUR 1.46 million
compared to EUR 314 thousand in 2022
(+365%). The result highlights the com-
pany's financial strength and its ability to
generate value while expanding.

Despite these successes, total operating
costs were EUR 14.26 million, compared
to EUR 9.09 million in the previous year

(+67%). While the upturn is partly due
to increased activity, the commitment
is to further optimise processes to im-
prove margins. Return on sales (ROS)
increased from 5.55% to 13.26%, still
demonstrating that the company is max-
imising efficiency.

The number of employees has increased
from 53 to 68, a figure which attests to
the attention paid to inclusion and the
empowerment of human capital.

The numbers from the last two years
show a positive trend across all key
indicators. The reduction in the debt-
to-EBITDA ratio underscores healthier
financial management, while improve-
mentsin ROS indicate an increasing abil-
ity to translate revenues into net profits.
GLOBUS's 2023 financial report tells a
story of economic growth.
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Creation and
distribution
of economic
value

Added value: an indicator of
economic and social sustainability

The distribution of added value among
stakeholders represents a balanced
strategy, aimed at satisfying internal
needs, such as financial consolidation
and innovation, and external ones, such
as social and environmental impact. It
reflects a sustainable and inclusive vi-
sion, in which economic benefits are
strategically allocated to strengthen
business resilience and community
well-being (ESRS 2). Thanks to care-
ful management, IMALPAL GROUP has
taken on a leading role as a responsible
actor in promoting economic progress
through investment in human capital,
support for public institutions, and the
development of its own infrastructure

and technologies.

During the year, the Group's companies
generated a total added value of EUR
56,067,397, calculated by considering
the main components of the financial
statements, such as operating revenue,
personnel costs, depreciation and am-
ortisation, taxes, and financial interest.
It was distributed primarily among em-
ployees, company reserves, public ad-
ministration bodies, lenders, and other
strategic interventions, reflecting the
commitment to supporting staff, who
remain the primary recipients of the re-
sources generated, through competitive
wages, benefits, and ongoing investment

in their well-being and development.



Employees
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IMALPALGROUP

EUR

2.785.976

Company

5.229.5625 1.686.100

497.585

Lenders

1.248.394 295.994

Public
Administration

346.533 3.132.720

579.701

Group

844.483 7.023.904

1.461.209

Added Value

25.196.156 25.493.939

The Group dedicates the most significant
portion of added value to its employees,
recognizing their crucial role. With EUR
33,668,418, split between IMAL (EUR
17,527,221), PAL (EUR 13,355,221), and
GLOBUS (EUR 2,785,976), staff receive
the largest contribution: this figure in-
cludes not only competitive salaries and
wages, but also benefits. Furthermore,
IMALPAL GROUP constantly invests in
professional training, with customised
programs to increase skills and improve
workplace safety.

A significant portion of the added value,
equal to EUR 7,413,210, was reinvested
within the companies to support growth
and ensure continuity. These funds, di-
vided between IMAL (EUR 5,229,5625),

5.377.302

PAL (EUR 1,686,100), and GLOBUS (EUR
497,585), are intended to develop new
solutions, improve infrastructure, adopt
innovative technologies, and strengthen
financial resilience.

The contribution to the Public Adminis-
tration, equal to EUR 4,058,954, includes
taxes and duties, divided between IMAL
(EUR 346,533), PAL (EUR 3,132,720) and
GLOBUS (EUR 579,701). This fiscal com-
mitment reflects compliance with cur-
rent regulations and highlights an ac-
tive role in supporting essential public
services, such as education, healthcare,
and local infrastructure. Thanks to this
contribution,
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the Group directly supports the so-
cio-economic development of the com-
munities in which it operates, demon-
strating social responsibility and a
strong connection with the local areas.
The importance placed on fair and trans-
parent tax payments represents a stra-
tegic choice for strengthening the re-
lationship of trust with institutions and

citizens.

Part of the added value is allocated to
lenders, for a total of EUR 1,697,219, with
IMAL (EUR 1,248,394), PAL (EUR 295,994)
and GLOBUS (EUR 52,831). This ensures
prudent financial management that lets
the Group maintain a low level of debt,
strengthening its financial solidity and
ensuring long-term stability.

Lastly, a portion of the added value,
equal to EUR 9,329,596, is represented
by the relevant profits, divided between
IMAL (EUR 844,483), PAL(EUR 7,023,904)
and GLOBUS (EUR 1,461,209). This figure
underlines the importance of internal
synergies in strengthening the Group's
overall performance. Profit generation
reflects each company's ability to signifi-

cantly contribute to financial strength

and reinvestment capacity, ensuring
operational continuity and a positive im-
pact on long-term strategies. This result
demonstrates how integration between
companies maximises the value gener-
ated and strategically redistributes it.

To calculate these items, we took into
account the data of the individual com-
panies’ financial statements, including
the main components of operating rev-
enue, personnel costs, depreciation,
taxes, financial interest, and internal
transfers. The methodology is based on
economic and financial reporting stan-
dards consistent with the ESRS guide-
lines, to ensure data transparency and

consistency.

The results reported demonstrate the
Group's financial strength and also high-
light a clear strategy: to create sustain-
able value and redistribute it in a bal-
anced way to support internal develop-
ment, contribute to the local social fab-
ric, and meet obligations to public and

private entities.
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Innovation in
products and
processes

Plastic
Killer

I-PAN

Innovative Poplar
Low-Density
Structural Panel

In 2022, the main projects have under-
lined the Group's commitment to sus-
tainability, combining technological in-
novation and attention to environmental
impact to promote more efficient and

responsible solutions.

The aim is to replace X-ray-based sys-
tems with opticalandinfra-red detectors
to improve the cleanliness of recycled
wood, helping to generate sustainable
MDF panels and reducing deforestation.

Project focused on the development of
lightweight wooden panels, using re-
cycled wood and underutilised poplar
wood, with reduced energy consumption

and resin optimisation.



In 2023, IMAL, PAL, and GLOBUS, in pur-
suit of a vision of innovation, undertook
several initiatives focusing on environ-
mental sustainability, production effi-
ciency, and advanced research.

IMAL

IMAL has inaugurated a new research and
development laboratory, called UP-CY-
CLE IMALPALAB, which makesit possible
to test new raw materials and production
processes, enabling customers to devel-
op innovative products without interfer-

ing with existing production lines.

PAL

PAL Green Division: PAL has established
the Green Division, a department dedi-
cated to the production and development
of technologies for the environmental
sector, which aims to transform produc-
tion waste into new resources, reducing

the environmental impact and operating

costs. Investment in research and devel-
opment is central, with a team of engi-
neers focused on optimising production

processes to maximise efficiency.

GLOBUS

GLOBUS has participated in national
and international events and presenta-
tions, which have enabled the company
to showcase its solutions in the fields of
wood processing and recycling, as well
as foster international collaborations.

These initiatives reflect the commit-
ment of IMAL, PAL and GLOBUS to pro-
moting innovation and sustainability in
their sector, through investments in re-
search, development and active partici-

pation in international platforms.
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IMALPAL

GROUP

customers

In 2023, IMALPAL GROUP recorded an
overall growth in the number of custom-
ers, which went from 793 to 815 (+2.8%),
confirming an improvement compared
to the previous year, albeit with differ-
entiated performances between geo-
graphical markets. This increase was
driven in particular by expansion in non-
EU markets, which recorded a 17.1% in-
crease, from 293 customers in 2022 to
343in 2023, and is attributable to target-
ed internationalisation strategies and
strengthened local partnerships.

In contrast, EU markets saw a significant
contraction of 1%, from 327 customers
in 2022 to 291in 2023. This decline high-
lights competitive pressures and poten-
tial inefficiencies. The negative trend
requires specific interventions to recov-
er lost market shares and improve the

competitive positioning of the Group's
companies through targeted strategies
and investments in innovation.

On the domestic front, the Italian mar-
ket showed a more moderate growth of
4.6%, going from 173 customers in 2022
to 181 customersin 2023, mainly attribut-
able to the excellent performance of PAL,
which saw anincrease from 39 to 88 cus-
tomers (+125.6%), and GLOBUS, which
grew from 16 to 22 customers (+37.5%).
Conversely, IMAL recorded a contraction
from 118 to 71 customers (-39.8%). These
figures underline the need for a strategic
repositioning for IMAL in Italy.
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Customer segmentation 2023

2022 2023 2022

G
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2023 2022

Total number of customers 434

438 312 277

69

78

815 793

Revenue from customers EUR  74.441.408

of which ITALY

107.424.934 107.556.158 81.534.700

15.600.635

7.953.327

197.598.202 196.912.961

of which EU

of which non-EU
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IMAL's

customers

2023 was a year of great challenges for
IMAL, profoundly affected by geopolitical
tensions and the prolongation of the war
in Ukraine, which had tangible repercus-
sions on the company's overall turnover
compared to 2022.

Geographical distribution
The war in Ukraine has resulted in po-
litical instability, disruptions in supply
chains, and a surge in energy costs, un-
dermining companies’ ability to invest,
particularly in the manufacturing sector.
This had a direct impact on the Italian
market, which saw a reduction in the
number of customers from 118 to 71, and
aconsequent contraction in revenue.
Even in the European Union, despite a
slight growth in the number of custom-
ers (+2%), the economic context did not
foster a marked expansion. Companies,
caught between rising raw material pric-
es and economic uncertainty, have of-
ten postponed strategic investments in
machinery and equipment, fundamental
pillars of IMAL's business.
The decrease in overall turnover in 2023
reflects:
e Disruptions in the supply of key raw
materials(e.qg., steel and aluminium),
exacerbated by economic sanctions

against Russia.

e Rising gas and electricity prices,
partly linked to the conflict, which
have reduced the competitiveness
of European manufacturing compa-
nies, the Group's main customers.

e The reduction in the number of Ital-
jan customers (-39.8%), associated
with the reduction in industrial in-
vestments in a context of economic

instability.

IMAL demonstrated a proactive ability
to address material risks arising from
the geopolitical crisis by implementing
actions that impacted its business and
governance strategy (ESRS G1 - Gover-
nance), such as geographical diversifi-
cation and business model adaptation.

In particular, such actions resulted:

e intheincreaseinrevenueinthe non-
EU area (+23.4%), which demon-
strates a risk mitigation strategy
concentrated on European markets,
expanding into more stable emerg-
ing markets (Asia, Middle East,
South America).

e in strengthening international trade
relations, which made it possible to
maintain a stable overall customer
base, with a slight decrease (-1%) in
the total number compared to 2022.



Turnover by product or service category
(ESRS 2)

In 2023, IMAL showed a strong concen-
tration of revenue in certain product and
service categories, confirming the cen-
tral role of machinery sales and the stra-

tegicimportance of after-sales activities.

Machinery sales remain the company's
primary source of revenue, generat-
ing EUR 45,120,639.04, equivalent to
approximately 60.6% of total revenue.
This figure underscores the solidity of
the company's product portfolio and
its ability to meet consistent global de-
mand, with particular success in inter-
national markets. Likewise, spare parts
sales contributed significantly with EUR
12,654,406.82, consolidating their posi-
tion as the second most important area,
with a 17% share. This category rep-
resents an essential component for en-
suring recurring revenue and long-last-
ing customer loyalty.

Sales of equipment generated EUR
12,278,890.33, corresponding to 16.5% of
the total. This result highlights the com-
pany's ability to position itself as a pro-
vider of integrated solutions, meeting
the needs of customers requiring com-
plex and customised industrial systems.

Of the service-related activities, con-
sultancy, design, and testing stand out,
generating revenue of EUR 1,838,642.60.
Although they represent 2.5% of the to-
tal, they are a strategic opportunity for
the future, given the increasing demand
for tailor-made technical services with a

high added value.

Other categories, such as assembly and
service (EUR 2,178,130.13) and repairs
(EUR 316,037.82), although with a small-
er impact on the total, play a crucial role
in strengthening customer relationships
and ensuring the operational continuity
of the equipment sold. Remote assis-
tance, with a revenue of EUR 45,761.77,
still represents a marginal segment, but
with great potential, considering the
growing digitalisation of industrial pro-
cesses. Lastly, machinery rental, at EUR
8,900.00, is considered a residual activ-
ity, but one that could be leveraged in
specific markets.

Despite the overall decline in revenue,
the stability of the European market and
international growth suggest that IMAL is
ona positive trajectory for the future: the
ability to adapt to changing environments
and seize opportunitiesin emerging mar-
kets is a strong point that could further

capitalised on in the coming years.
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It will be essential to continue on this path,
diversifying the market into different geo-
graphical areas, investing in innovative and
sustainable solutions to meet customer
needs, especially in an economic context
marked by tighter budgets. Furthermore,
offering greater financial flexibility, such
as leasing options or customised payment
plans, will help stimulate demand even in
traditionally more stable, but currently
struggling, markets.

Geographical distribution of turnover

e ltaly: contributes 25.2% of global
turnover, but reflects the need for
new strategies to improve domestic
competitiveness.

e European Union: 28.6% of global turn-
over comes from the EU, which contin-
ues to represent a key market. Stability
is positive, but it needs to be strength-
ened to recover lost customers.

e Non-EU: generates almost half of
the total turnover (46.2%), proof of
the effectiveness of international

expansion strategies. The increase
in customers compared to 2022 is a

positive sign of confidence in emerg-

ing markets.



Positive impacts and future opportuni-
ties (ESRS G1, ESRS 2)

Positive impacts:

Consolidation of the Italian market:
the importance of revenue in Ita-
ly reflects a targeted strategy that
responds to local needs, in line with
ESRS S4, albeit with the awareness
of setting future strategies.
International expansion: positive re-
sultsin non-EU markets demonstrate
proactive risk management and ef-
fective geographical diversification,
as expected by ESRS 2.

Focus on high-value categories: the
sale of machinery and spare parts
represents an economic and strate-
gic pillar, consistent with the Eco-
nomic Sustainability principles of
ESRS G1.
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Future prospects

IMAL aims to consolidate its positioning

by:

e Expanding into non-EU markets:
strengthening local presence to mit-
igate logistics costs and reduce the
associated CO, emissions.

e Innovation and Sustainability: invest-
ing in technologies with a low envi-
ronmental impact and developing
new digital services.

e Integration of solutions: continuing
to offer turnkey systems that com-
bine machinery, systems, and techni-
cal support.

IMALPAL GROUP
consolidates its
positioning by
investing in global
markets, sustainable
technologies, and
integrated solutions.
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PAL's

customers

In 2023, PAL showed significant growth,
bothintermsof customerbase andrevenue,
addressing the challenges of an increasing-
ly complex global market. It was not just a
financial result, but rather a reflection of
targeted corporate strategies that focused
on sustainability and innovation.

PAL recorded an increase in the number
of customers, going from 277 in 2022 to
312 in 2023 (+12.6%). This figures is proof
of the effectiveness of acquisition and
loyalty strategies, in line with ESRS S4,
which promote the creation of sustaina-

ble value for consumers and end users.

Geographical distribution

In 2023, PAL's number of Italian custom-
ers increased from 39 to 88, recording an
exceptional growth of 125.6%. This result
is a concrete response to the policies
aimed at strengthening the internal mar-
ket, in line with the principles of ESRS S4,
which promote the diversification of the
customer base as a tool to mitigate the
risks of geographical concentration.

The expansion in ltaly was supported
by targeted strategies that focused on
placed local needs, such as improving
the quality of services and introducing
tailor-made offers. This approach has
helped strengthen PAL's perception as

a reliable and innovative partner, further

consolidating the company's position in
the domestic market.

Despite a slight decrease in the number
of EU customers, from 141to 120 (-14.9%),
stable revenues are proof of a focus on
high-value strategic relationships: this
resultisinline with the principles of ESRS
S4, which emphasise the importance of
sustainable growth based on quality rath-
er than quantity.

The company has adopted an approach
that prioritises the creation of long-term
relationships with European customers,
introducing tailor-made solutions and
improving after-sales support. This has
made it possible to maintain the trust of
existing customers and position the com-
pany as a key supplier in European mar-
kets.

In the non-EU market, the number of cus-
tomers increased from 97 to 104 (+7.2%),
consolidating PAL's role as a global play-
er. The increase reflects a proactive ap-
proach to international expansion, in line
with the principles of ESRS 2, which pro-
mote geographical diversification and the
mitigation of risks associated with global

dynamics.



Total turnover increased from EUR
81,534,700 in 2022 to EUR 107,556,158 in
2023(+31.9%), aresult that underlines the
effectiveness of the company's strategies
and compliance with the sustainable val-
ue creation objectives indicated by ESRS
Gl.

Geographical distribution of turnover

o ltaly: Italian turnover reached EUR
24,311,201.35 (+135.8% compared to
2022), thanks to the increase in cus-
tomers and the adoption of targeted
solutions. This finding is consistent
with ESRS S4, which emphasises the
importance of responding to local
needs.

e European Union: with EUR
35,283,198.35(32.8% of the total), the
EU market continues to be a funda-
mental pillar. Despite the decline in
customer numbers, revenue stability
reflects a sustainable approach to
business relationships, in line with
ESRSG1.

« Non-EU: international
reached EUR 47,961,758.77 (+26.4%),
representing 44.6% of the total. This

turnover

growth demonstrates PAL's align-
ment with the principles of sustain-
able internationalisation defined by
ESRS 2.
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Turnover by product or service category
(ESRS 2)

The sale of machinery and systems gen-
erated EUR 74,250,632.29, equal to 69%
of total turnover, confirming PAL's posi-
tionin the industrial sector. This segment
not only represents the heart of the com-
pany's business model, but also embod-
ies its commitment to sustainability and
technological innovation, in line with the
ESRS E1objectives.

The products offered in this category are
designed to be highly energy efficient,
helping to reduce the environmental im-
pact of customers' industrial operations.
Furthermore, constant innovation in
production processes ensures that the
machines and systems are able to adapt
to the needs of a rapidly evolving market,
while offering solutions that improve pro-
ductivity and reduce operating costs.

With EUR 12,535,835.48, the sale of
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spare parts represents a key element for
loyalty, in line with the consumer satisfac-
tion objectives promoted by ESRS S4.

The tenders generated EUR 10,513,393.88,
highlighting PAL's competitiveness in the
public sector.

Lastly, technical and complementary ser-
vices, suchasshipping(EUR 4,103,244.87),
engineering (EUR 2,378,073.40), and re-
pairs (EUR 176,916), strengthen the com-
pany's integrated offering, responding
to customer needs with comprehensive

solutions.

Positive impacts and future opportuni-
ties (ESRS G1, ESRS 2)
Positive impacts:

« Consolidation of the Italian market:
customer and revenue growth in It-
aly reflects a targeted strategy that
responds to local needs, in line with
ESRS S4.

« International expansion: positive re-
sults in non-EU markets are proof of
proactive risk management and ef-
fective geographical diversification,
as required by ESRS 2.

« Focus on high-value categories: the
sale of machinery and spare parts

represents an economic and strategic

pillar, consistent with the principles of
Economic Sustainability of ESRS G1.

Future prospects:

«  Sustainable innovation: PAL is com-
mitted to investing in efficient tech-
nological solutions, in line with ESRS
E1, to strengthen its market position.

« Targeted expansion: growth in
emerging markets offers significant
opportunities to increase business
resilience and further diversify the
customer base.

«  After-sales services: enhancing cus-
tomer service through an expanded
after-sales offering will ensure great-

er loyalty and recurring revenue.



GLOBUS

customers

In 2023, GLOBUS showed an extraordi-
nary capacity for adaptation and growth,
achieving significant financial results
despite a complex global environment.
This analysis follows the methodological
framework of the ESRS, with particular
attention to ESRS 2, ESRS G1, ESRS E1
and ESRS S4. The ESRS standards have
significantly influenced corporate strat-
egies, quiding choices towards greater
sustainability and resilience.

Furthermore, the application of ESRS S4
has strengthened the focus on the cus-
tomer, leading to a diversification of the
geographical areas served and an en-
hancement of after-sales services, cre-
ating added value for both customers and
the company. This integrated and coher-
ent approach demonstrates the commit-
ment to pursuing economic, environmen-
tal and social sustainability objectives,
while ensuring concrete and measurable
results.

Despite areduction in the total number of
customers from 78 to 69(-11.5%), GLOBUS
has shown a significant strengthening of
its business model through an increase
in the economic value generated per cus-
tomer. This result underlines a strategy
focused on the selection of high-value
trade partners and on the loyalty of key

customers.
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In line with the sustainable value objec-
tives set by ESRS S4, it has made it pos-
sible to improve the efficiency of com-
mercial relationships and consolidate the
customer portfolio ina more resilient way.
The company has adopted targeted ini-
tiatives, such as the development of cus-
tomised offerings to better meet specific
individual needs, while at the same time
promoting greater economic and environ-

mental sustainability.

Geographical distribution

In 2023, the number of GLOBUS Italian
customers increased from 16 to 22, mark-
ing a significant increase of 37.5%. This
result is the fruit of a strategy aimed at
strengthening the domestic market.

The company has adopted a customised
approach, offering dedicated solutions
to meet the specific needs of the Italian
market. The strategy has consolidated
local relationships, creating added value
and strengthening the company's position
in the national market.

The reduction in the number of cus-
tomers in the European Union, from 37
to 19 (-48.6%), represents an important
change.
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The company has chosen to optimise its
resources by identifying strategic oppor-
tunities in high-potential clients and min-
imising exposure to European market vol-
atility. Despite the numerical decline, the
strategy has strengthened the stability of
the customer portfolio.

With an increase from 25 to 28 (+12%) and
a significant contribution to total turn-
over, the non-EU area confirms itself as a
strategic axis for international expansion.
The dynamic reflects the ESRS 2 guide-
lines, which promote transparent disclo-
sure and strategic geographic diversifi-
cation to mitigate risks and capitalise on
global opportunities.

GLOBUS has implemented continuous
performance monitoring practices in non-
EU markets, using specific data to iden-
tify emerging risks and adapt its strate-
gies (ESRS 2). Expansion in these areas
was accompanied by in-depth analysis
of market dynamics and initiatives aimed
at strengthening operational resilience,
such as supplier diversification.

This integrated approach not only re-
duced exposure to economic and geopo-
litical fluctuations, but it has also promot-
ed sustainable and responsible growth.
Consolidation in non-EU markets is a tan-

gible example of how GLOBUS is leverag-

ing its expertise to build new strategies,
responding to global challenges with inno-
vative and targeted solutions.

Geographical distribution of turnover

Total revenue increased from EUR 7.95

million in 2022 to EUR 15.85 million in

2023(+99.3%), demonstrating sustainable
growth (ESRS G1).

Geographical distribution:

o ltaly: with EUR 10,467,548.09, the do-
mestic market contributed 66.3% of
the total. Local revenue has grown
thanks to solid and structured collab-
orations with companies belonging
to the Group, through which projects
aimed at non-EU areas have been im-
plemented. Thisresultis closely relat-
ed to the increase in machinery sales,
consistent with consumer satisfac-
tion objectives (ESRS S4).

o European Union: the EU turnover,
equal to EUR 1,098,880.81 (8% of the
total), reflects a stable presence,
despite the decline in customers, a
performance which proves the impor-
tance of long-term commercial rela-
tionships (ESRS G1).

«  Non-EU: the non-EU area generated
EUR 4,034,205.07 (25.6% of the to-
tal), consolidating GLOBUS's ability to
grow in emerging markets (ESRS 2).



Turnover by product or service category
(ESRS 2)

1.

Machinery: this category, with EUR
12,547,202.07 (80% of the total), re-
mains the cornerstone of GLOBUS's
business. The strong demand, par-
ticularly in the Italian market, reflects
the commitment to sustainable tech-
nological solutions (ESRS E1).

Spare parts: they generated EUR
2,957,977.08 (19.6%), representing a
key element for customer loyalty. This
result underlines the importance of
after-sales service to ensure busi-
ness continuity and consumer satis-
faction (ESRS S4).

Service: although service revenue
was limited to EUR 95,455.66, this
category represents an area for
further development in the future.
Strengthening the technical and sup-
port offering would make it possible
to better respond to customer needs,
creating further economic and social
value (ESRS S4).

Positive impacts and future opportuni-
ties (ESRS G1, ESRS 2)
Positive impacts:

Consolidation of the Italian market:
the increase in revenue in ltaly, and

the sources of that growth, demon-
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strate GLOBUS's ability to establish
itself as a key partner. This positions
the company to broaden its offerings
and expand its business internation-
ally. By following this direction, it en-
hances customer relationships and
creates a positive impact on the com-
munity, in line with ESRS S4.
International expansion: results in
non-EU markets highlight proactive
risk management and a strategic use
of resources, consistently with ESRS 2.
Technological innovation: leadership
in machinery demonstrates the com-
mitment to sustainable solutions, in
compliance with ESRS E1.
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Future prospects:

Expansion into emerging markets:
strengthen the company’s presence
in high-potential areas, such as Asia
and South America, to capitalise on
new growth opportunities.
Strengthening after-sales services:
increase the technical support offer
to improve customer loyalty and gen-
erate recurring revenue.

Developing sustainable solutions:
continue to innovate in machinery,
developing more efficient and eco-
logical products to respond to envi-
ronmental regulations and growing

demands for sustainability.

Evolving perspectives:
internationalisation,
loyalty, and green
innovation guide the
Group's future.
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Supply chain
management

and

sustainability

In the last year the Group used 1,994
main industrial suppliers; in 2023 they
represented an expenditure of EUR
139,263,925.38 million in purchases (com-
pared to EUR 134,520,000.00 in 2022 with
1,891 total suppliers).

Approximately 95% of the total value of
purchases is concentrated in the local
area (ESRS 2). This strategic choice is
not only driven by the logistical benefits
and high technical skills offered by local
suppliers, but also represents a concrete
commitment to supporting and develop-
ing the surrounding communities and re-
flects the Group's desire to strengthen its
local roots, creating a direct and indirect
positive impact. In the last year the Group
used 1,994 main industrial suppliers; in
2023 they represented an expenditure of

EUR 139,263,925.38 million in purchases
(compared to EUR 134,520,000.00 in 2022
with 1,891 total suppliers).

Approximately 95% of the total value of
purchases is concentrated in the local
area (ESRS 2). This strategic choice is
not only driven by the logistical benefits
and high technical skills offered by local
suppliers, but also represents a concrete
commitment to supporting and develop-
ing the surrounding communities and re-
flects the Group's desire to strengthen its
local roots, creating a direct and indirect

positive impact.



Manufacturing suppliers are those di-
rectly involved in the supply of produc-
tion-related materials, components, and
services, such as commercial and design
components, assembly partners, wiring,
technical support, and design, as well as
plant and machinery. Their contribution
is essential to guarantee the quality, effi-
ciency, and continuity of production pro-

cesses.

Non-production suppliers, on the other
hand, include those partners who provide
goods and services not directly related
to production, but essential to the overall
functioning of the Group. This category
includes telephony, energy, transporta-
tion, design, building maintenance, com-
pany fleets, cleaning, consulting, mar-

Total no. of suppliers IMALPAL GROUP

keting, advertising agencies, and IT proj-
ects. Their management is based on an
evaluation model that takes into account
both merits and costs, with particular
attention to areas with a high economic
impact.

In 2023, purchases from IMAL's produc-
tion suppliers alone amounted to EUR
63,181,361, in line with the values recorded
in 2022. It is important to note that most
of them belong to the domestic market;
this highlights the decision to support the
local economy and enhance the region's
resources and expertise.

1.994 1.891

Total expenditure in EUR

139.263.925,38 134.520.000,00

13
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Characteristics of the
IMALPAL GROUP supply
chain

The roots and future of IMALPAL GROUP

Type 2023 Expenditure in EUR
Manufacturing suppliers 134.084.023,00
Non-manufacturing suppliers 5.179.902,00
z
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haracteristics of the
IMAL supply chain

manL

IMALPALGRDUF“L

Type 2023 Total expenditure in EUR %

Manufacturing suppliers 63.181.361,00 97,74%

Non-manufacturing suppliers 1.462.847,26 2,26%

Annual expenditure % country of

Manufacturing suppliers No. EUR thousands % of total expenditure supplier
Commercial components 455 50,412,137,23 80,87 ITA
Customised components 58 4,237,390,02 7,50 ITA

Design and documentation 23 1,235,147,64 2,97 ITA

Assembly - Technical support 42 4,652,808,39 5,43 ITA
Wiring 13 1,449,178,12 1,68 ITA
Technical assistance 12 1,194,699,60 1,55 ITA

Annual expenditure
EUR thousands

% country of
supplier

Non-manufacturing suppliers

% of total expenditure

Conveyors 66,497,92 4,54 ITA

Rentals 29,623,00 2,02 ITA

Setups and fairs 503,768,70 34,44 ITA

Administrative consultancy 455,313,24 31,12 ITA

Utility 296,800,00 20,29 ITA

Communication and marketing 110,844,40 7,58 ITA
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IMAL's supply chain in 2023 highlights a
consolidated management model that
favours Italian suppliers and maintains a
particular focus on economic and opera-
tional efficiency. The total expenditure of
EUR64,644,208.26 is distributed between
603 manufacturing suppliers (97.74% of
total expenditure) and 136 non-manufac-
turing suppliers(2.26%). Italy remains the
hub of operations, with a significant con-
centration of suppliers and spending allo-
cated to strategic sectors.

Manufacturing suppliers

With a total of 603 and a total expenditure

of EUR 63,181,361.00 (97.74% of total ex-

penditure), manufacturing suppliers rep-
resent the heart of IMAL's supply chain.

Italy plays a leading role thanks to its

geographical proximity and the presence

of highly specialised suppliers. The main
categories include:

« Commercial components: 455 sup-
pliers, EUR 50,412,137.23. This item
represents the largest expense,
which focuses on economic efficien-
cy and quality.

o Customised components: 58 sup-
pliers, EUR 4,237,390.02. Technical
specialisation is essential to obtain
customised solutions.

« Assembly and technical support: 42
suppliers, EUR 4,652,808.39. This
category ensures optimal integration
of parts and systems.

« Design and documentation: 23 sup-
pliers, EUR 1,235,147.64. The focus is
on regulatory compliance and pro-
cess innovation.

«  Wiring: 13 suppliers, EUR1,449,178.12.
The simplified logistics of Italian sup-
pliers reduces time and costs.

«  Technical support: 12 suppliers, EUR
1,194,699.60. Local support ensures
rapid and efficient interventions.

Non-manufacturing suppliers
Non-manufacturing suppliers represent a
strategic segment for support activities,
with a total number of 136 and a total ex-
penditure of EUR 1,462,847.26 (2.26% of
total expenditure). Italy also dominates
this category, guaranteeing low costs and
simplified logistics. The main expenditure
items are:

« Exhibitions and events: 22 suppli-
ers, EUR 503,768.70 (34.44%). This
category is crucial for promotion and
branding. Focusing on Italian suppli-
ers makes for optimised costs and
time frames.

« Administrative consulting: 67 suppli-
ers, EUR 455,313.24 (31.12%). These
services ensure continuous and qual-
ified support in business manage-
ment.

«  Utilities: 2 suppliers, EUR 296,800.00
(20.29%). This item, with spending
concentrated on a few, guarantees

operational continuity.



« Communication and marketing: 16
suppliers, EUR 110,844.40 (7.58%).
Focused on Italian origins, this cate-
gory has made it possible to maintain
high quality standards.

o« Transport: 19 suppliers, EUR
66,497.92 (4.54%). The optimisation
of logistics routes has contained
costs.

« Rentals: 10 suppliers, EUR 29,623.00
(2.02%). Operational flexibility has
been ensured through advantageous
local contracts.

Italy confirms its central role in IMAL's

supply chain, accounting for 100% of sup-

plies, thanks to simplified logistics and

competitive costs. The choice to maintain

exclusively Italian suppliers guarantees:

« Reduced transportation costs.

« Fastdelivery times.

«  Continuity and reliability in the quality
of supplies.

Comparing 2023 and 2022, it emerges
that overall spending remained stable. In
2022, annual spending amounted to ap-
proximately EUR 65,000,000, distributed
among 698 suppliers, all Italian.

In 2023, the network grew to 739 to-
tal providers, with a total spend of EUR
64,644,208.26, almost unchanged com-
pared to the previous year.

IMAL's strategy has maintained a
significant focus on Italian suppliers,
but has diversified the categories

and increased the overall number of

collaborations. Specifically:

« The
suppliers grew to 603, maintaining an

number of manufacturing
Italian predominance.

« Non-manufacturing suppliers have
expanded to 136, representing an
additional component in the supply
chain structure.

This evolution demonstrates a transition

towards  greater complexity  and

sophisticationinthe supply chain, without
compromising the strategic focus on
economic and logistical efficiency.

Opening up to new categories has made

it possible to optimise costs and ensure

greater supply chain resilience, while
preserving the benefits of geographical
proximity and the quality guaranteed by

[talian suppliers.

Local suppliers, global
efficiency. IMAL
strengthens its supply
chain with ltalian
suppliers, optimising
costs and delivery times.

17
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IMALPALGROUP!

Type 2023 N° Total expenditure in EUR %
Manufacturing suppliers 933 62.464.512,00 95,16
Non-manufacturing suppliers 94 3.181.321,00 4,84
Total expenditure in EUR 1.027 65.645.833,00 100%
. . Annual expenditure . % country of
Manufacturing suppliers No. EUR thousands % of total expenditure supplier
. AUT, BEL, DEU, FIN,
Commercial components 526 13,337,313,00 21,36 FRA, ITA, SWE
Customised components 210 18,788,190,00 30,08 AUT, DEU, FRA, ITA
Design and documentation 43 1,702,723,00 2,73 CAN, DEU, ITA
AUT, BEL, CHI, DEU,
Assembly and wiring 38 2,642,268,00 4,23 FRA, ITA, KAZ, PRT,
SVN, USA
Technical assistance 80 217,819,00 0,35 ITA
. . AUT, DEU, ESP, ITA,
Third-party plants and machinery 36 25,776,199,00 41,25 POL, ROU
TOTAL 933 62.464.512,00 100%
. . Annual expenditure . % country of
Non-manufacturing suppliers No. EUR thousands % of total expenditure supplier
Transport 40 2,557,070,00 80,38 DEU, ITA, POL, SLO
Rentals 12 113,661,00 3,57 DEU, IRL, ITA
. BEL, DEU, GBR, HKG,
Setups and fairs 22 369,134,00 11,60 IND, ITA
Communication and marketing 20 141,456,00 4,45 BEL, ITA, SWE, USA
TOTAL 94 3.181.321,00 100%



PAL's supply chain in 2023 reflects a sig-
nificant transformation compared to the
previous year, confirming the company’s
commitment to sustainable and stra-
tegic management of its operations, in
line with the ESRS S2 standard. ltaly, the
main procurement country, offers signif-
icant economic and logistical advantag-
es thanks to its geographical proximity,
which reduces transportation costs, and
the availability of high-quality suppliers
who guarantee continuity and reliability.
Germany and Austria contribute to di-
versification, but higher costs and logis-
tical distance strengthen Italy's strategic
role as a point of reference in the supply
chain. The growth in the number of sup-
pliers, the increase in overall spending,
and the openness to international mar-
kets demonstrate PAL's ability to balance

innovation and local roots.

In 2023, PAL partnered with a total of
1,027 suppliers, a 14% increase from 900
in 2022. This network expansion resulted
in a total expenditure of EUR 65,645,833,
an increase of 6% compared to the EUR
62,000,000 of the previous year.

Manufacturing suppliers

Manufacturing suppliers represent 90.8%
of the total, with 933 collaborators and
an annual expenditure of EUR 62,484,512
(95.2% of total expenditure). The break-
down by service type highlights a diver-

sified strategy that maximises efficiency
in different areas. For example, leased
plants and machinery and custom-de-
signed components contribute signifi-
cantly to optimising production costs
thanks to targeted contracts and the
concentration of high specialisation. This
make it possible to maintain competitive-
ness while integrating international sup-
pliers, such as those from Germany and
Austria, who offer innovative solutions

but with a greater impact on costs.

o Customised components: 210 sup-
pliers, EUR 18,788,190 (30.08%). This
category stands out for the high lev-
el of specialisation required, which
makes it possible to obtain products
tailored to specific production needs.
Compared to 2022, there is an in-
crease in spending due to both infla-
tion and greater project complexity.

« Leased plants and machinery: 36
suppliers, EUR 25,776,199 (41.25%).
This category represents the largest
expenditure, underlining the strate-
gic importance of this type for busi-
ness operations. Choosing qualified
suppliers makes it possible to access
technologically advanced solutions
that improve operational efficiency
and support innovation in production
processes.

o Design and documentation: 43 sup-
pliers, EUR 1,702,723 (2.73%). This
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category supports the design essen-
tial for operational management and
innovation. Compared to 2022, there
has been a greater focus on services
related to documentation, which
is essential for ensuring regulatory
compliance and optimising produc-
tion processes.

« Assembly and wiring: 38 suppliers,
EUR 2,642,268 (4.23%). This catego-
ry represents a crucial component
for the assembly phase, ensuring the
optimal integration of parts and sys-
tems.

o Technical support: 80 suppliers,
EUR 217,819 (0.35%). This category
represents a critical support for the
maintenance and continuous oper-
ation of operational activities. Com-
pared to 2022, spending remained
stable, indicating efficient manage-
ment of resources allocated to tech-
nical assistance.

Geographically, ltaly stands out as the
main manufacturing supplier country,
with 874 suppliers out of 933, equal to
93.7% of the total. Germany (21 suppliers,
equal to 2.3%) and Austria (14 suppliers,
equal to 1.5%) offer opportunities for di-
versification and advanced technological
solutions, albeit with a high logistics im-
pact.

Non-manufacturing suppliers
Non-manufacturing suppliers, although
representing a smaller share (9.2% of the
total), play a strategic role for ancillary ac-
tivities. With 94 suppliers and an annual
expenditure of EUR 3,181,321(4.8% of total
expenditure), these supplies cover essen-
tial needs for the company's operational
support. Theirimportance is accentuated
by the focus on cost optimisation and the
choice of predominantly Italian suppliers,
which guarantee rapid response times
and reduce logistical complexity. The
main categories include:

« Transport: 40 suppliers, EUR
2,657,070 (80.38%). This catego-
ry represents the largest share of
non-manufacturing spending, but is
optimised thanks to contracts with
local suppliers. Compared to 2022,
there has been a streamlining of lo-
gistics routes, which has helped
contain the impact of transportation
costs, despite the increase in overall
spending.

« Exhibitions and events: 22 suppliers,
EUR 369,134 (11.60%). This catego-
ry represents a crucial element for
corporate promotion and visibility,
with a particular focus on events that
strengthen the brand and relation-
ships with customers and partners.
Choosing Italian suppliers for most
orders makes for quality services with
direct control over time and costs.



o Communication and marketing: 20
suppliers, EUR 141,456 (4.45%). This
category focuses on promotional and
branding initiatives, which are essen-
tial for maintaining competitiveness
in the market. Compared to 2022,
there is a greater focus on targeted
contracts for specific campaigns.

 Rentals: 12 suppliers, EUR 113,661
(3.57%). This category includes sup-
plies that support the company's op-
erational flexibility, allowing for re-
duced initial investments and main-
taining a good balance between costs
and benefits.

In 2022, the suppliers were exclusively
[talian, with a total expenditure of EUR
62,000,000. In 2023, the expansion to 16
countries expanded sourcing opportuni-
ties, and ltaly, with 78 suppliers, contin-
ues to represent the core of the supply
chain, demonstrating a balance between
innovation and local roots.
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The breakdown by
service type highlights a
diversified strateqgy that
maximises efficiency

in different areas. This
makes it possible to
maintain competitiveness
while integrating
international suppliers
who offer innovative
solutions.
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Characteristics of the
GLOBUS supply chain

wm Gl@BUS

IMALPALGROUP

Type 2023 N° Total expenditure in EUR %

Manufacturing suppliers 168 8.438.150,00 94,03

Non-manufacturing suppliers 60 535.734,12 5,97

Annual expenditure
EUR thousands

% country of

Manufacturing suppliers supplier

% of total expenditure

Commercial components 2,026,918,00 24,03 ITA, DEU

Customised components 6,225,222,00 73,77 ITA, CZ

Design and documentation 88,988,00 1,05 ITA

The roots and future of IMALPAL GROUP

Assembly and wiring 77.724,00 0,92 ITA

Technical assistance 19,298,00 0,23

Economic sustainability

Annual expenditure
EUR thousands

% country of

Non-manufacturing suppliers supplier

% of total expenditure

Transport 146,233,00 27,30 ITA

Rentals 13,904,00 ITA

Setups and fairs 136,903,00 ITA, BEL, DEU, HKG

Environmental sustainability

Administrative consultancy 211,134,00 ITA

Communication and marketing 27,560,12 ITA

Social sustainability




In 2023, GLOBUS consolidated and di-
versified its supplier network, recording
a significant increase in annual supply
chain spending. With 228 active sup-
pliers and a total expenditure of EUR
8,973,884.12, the company has seen a
slight reduction in numbers compared to
2022, when there were 252 suppliers for a
lower total expenditure of EUR 7,520,000.
This 19.3% increase in spending reflects
strengthening trade relationships and
greater investment in quality compo-
nents and strategic services.

Manufacturing suppliers

In 2023, annual spending on the 168
manufacturing suppliers reached EUR
8,438,150.00, demonstrating a signifi-
cant focus on supplies essential to busi-
ness operations. Of these, design com-
ponents represent the most significant
category, with an expenditure of EUR
6,225,222, equal to over 71% of the to-
tal production, followed by commercial
components, with a total expenditure of
EUR 2,026,918.00 split between ltaly and
abroad. The focus on design components
represents a strategic investment in
product customisation and quality.

The year saw a strong preference for Ital-
ian suppliers, who represent almost all
production supplies, with the exception
of collaborations with Germany and the
Czech Republic. This choice underlines
a commitment to supporting the local

economy and reducing the logistical im-
pact.

Non-manufacturing suppliers

For the 60 non-manufacturing suppliers,
annual spending reached EUR 535,734.12,
a figure that, while lower than the manu-
facturing segment, is crucial to support-
ing company operations and strategic ini-
tiatives. The most significant categories
include transportation, with an expendi-
ture of EUR 146,233.00, and administra-
tive consultancy, which amounted to EUR
211,134.00. Even in this segment, Italian
suppliers are predominant, although
there are collaborations with interna-
tional partners in Germany, Belgium, and
Hong Kong for activities related to exhibi-
tions and trade fairs.

Compared to 2022, there was a slight re-
duction in the number of suppliers (from
252 to 228), accompanied however by a
19.3% increase in total spending. This
suggests a strategy aimed at strengthen-
ing relationships with key suppliers and
selecting partners with greater added
value, in line with the principles of quality
and sustainability.
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Future
prospects for
the IMALPAL

GROUP supply

chain

The configuration of IMALPAL's supply
chain in 2023 serves as proof of a for-
ward-looking and sustainable vision. The
increase in the number of suppliers, the
international expansion, and the focus on
quality and price were managed with par-
ticular attention to cost optimisation and
diversification.

The Group is considering setting up a
process to calculate SCOPE 3 emissions,
to quantify the environmental impact of
the supply chain in the coming years. This
crucial step will strengthen ESG perfor-
mance monitoring, enabling even more
detailed and transparent reporting, in line
with the ESRS S2 guidelines. The calcu-
lation of SCOPE 3 emissions will be able
to identify inefficiencies in international
transport, highlighting opportunities to

optimise logistics routes or favour local
suppliers to reduce environmental im-
pact. Furthermore, this analysis will ena-
ble greaterintegration with suppliers who
share the same ESG objectives.

A more transparent and
sustainable supply chainis
the key to a future with a
lower environmental impact.






Social
sustainability

The people of IMALPAL Group

Resource development: growth
and Professional Training

Occupational health and safety

Relationship with the communities
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The relationship
with people

2023 highlights

The roots and future of IMALPAL GROUP

= Total number of employees 483
E
2
5]
§ Total no. of women 54
E
o
Employees recruited on a permanent basis 90%
- Training hours 6.315
E
2
5]
3 Total no. of work-related injuries 16
g
&

Social sustainability
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The people
of IMALPAL
GROUP

Subdivision by gender

nnL,  GOVF GdBUs,

IMALPALGROUP IMALPALGROUP IMALPALGROUP

2023 2022 2023 2022 2023 2022

FEMALE

The roots and future of IMALPAL GROUP

Subdivision by role
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IMALPALGROUP IHII.FALGRDUF"_ H‘I.PALGROU#_

Economic sustainability

2023 2022 2023 2022 2023 2022

MANAGER

MIDDLE MANAGERS

Social sustainability

MANUAL WORKER
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Subdivision by educational qualification

T U /A /7 T

IMALPALGROUP HALPALGROU#_

IMALPALGROUP

2023 2022 2023 2022 2023 2022 | 2023 2022

DIPLOMA

DEGREE

MIDDLE SCHOOL
DIPLOMA

ELEMENTARYSCHOOL
DIPLOMA

PROFESSIONAL

Subdivision by type of contract

T U /A /L AT

IMALPALGROUP IMALPALGROUP IMALPALGROUP

TYPE 2023 2022 2023 2022 2023 2022 | 2023 2022

FIXED-TERM

INDEFINITE TERM

TEMPORARY STAFF
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Subdivision by age group

o
>
o
[a - o
mnnL, @A Gl ToTAL
o IMALPALGROUP IMALPALGROUP IMALPALGROUP
=
=
§ TYPE 2023 2022 2023 2022 2023 2022 2023 2022
% <30 52 59 33 15 15 10 100 84
£
30-50 96 103 136 85 39 31 27N 219
% >50 80 75 18 71 14 12 12 158
¢
g TOTAL 228 237 187 17 68 53 483 461
&
Employee mobility
5 mnnL, [P/A/LY GLBUS,
(?) IMALPALGROUP IMALPALGROUP IMALPALGROUP
§
Average commute to work per 15Km 18 km 20 km
employee
Most commonly used means of Car Car Car

transport to get to work

Social sustainability




IMAL employs a total of 247 workers, di-
vided between 228 employees, 6 exter-
nal collaborators and 13 trainees/interns
(ESRS S1). The representation of women
(18%) provides a solid foundation for fur-
ther promoting gender diversity and in-
clusion. The percentage of interns and
trainees highlights the company's strong
commitment to developing young talent
and generational turnover. Through this
approach, IMAL is committed to promot-
ing partnerships with universities, men-
torship programmes, and customised
training courses to foster the personal
and professional growth of its employ-
ees. Furthermore, the presence of wom-
en at all organisational levels represents
an important lever for enhancing diverse

perspectives and stimulating discussion.

Employee qualifications and breakdown
by gender

- Executives: 6(1woman, 17%).

« Middle managers: 2 (both men).

«  Clerks: 155 (40 women, 26%).

«  Manual workers: 65(1woman, 2%).
The distribution highlights a strong con-
centration of women in administrative
roles and their limited representation

in managerial and technical roles: this

scenario offers an important opportuni-
ty to develop empowerment policies and
mentorship programmes aimed at sup-
porting their professional growth. IMAL is
committed to encouraging the increase
in women in strategic roles by offering
training courses dedicated to female
leadership and initiatives such as cor-
porate diversity networks. Furthermore,
gender equity within the company brings
together new generations of employees,
fostering a more inclusive organisation-
al culture. These interventions not only
improve internal diversity, but also have
a positive impact on the organisation's
overall performance, helping to position

IMAL as a diversity-conscious company.

Education

« University graduates: 52 (23% wom-
en).

« High school graduates: 150 (19%
women).

« Middle school diploma: 26 (8% wom-
en).

The numbers highlight a good base of

University graduates, who represent 23%

of the workforce, demonstrating a sig-

nificant level of technical and theoreti-

cal skills. This achievement is reinforced
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through the implementation of advanced
training programmes and international-
ly recognised technical certifications,
aimed at meeting the specific needs of
the sector. The company offers custom-
ised training programmes, including spe-
cialisation courses, refresher courses on
emerging technologies, and leadership
programmes to prepare staff for roles of
greater responsibility. It also encourag-
es employees to participate in confer-
ences, workshops, and collaborations
with research institutions, promoting
skills development and innovation ca-
pacity. These initiatives enhance internal
expertise and position IMAL as a leader
in the industry, attracting new talent and
increasing competitiveness in the global
market.

Contract type

« Indefinite term: 215(18% women).

« Fixed-term: 12(25% women).

« Apprenticeship: Twoman.

«  Temporary staff: 1man.

With 94% of employees under permanent
contracts, IMAL demonstrates a concrete
commitment to job security and job sta-
bility, which represent a distinctive ele-
ment of its corporate culture. This choice

not only offers certainty to employees,

but also promotes the creation of a cohe-
sive and productive work environment, in
line with the principles of social sustain-
ability set out in the ESRS S1 standard.
Contractual stability is a key strength for
attracting and retaining talent, but it also
represents a solid foundation on which to

build further improvements.

Agile working practices, supported by
digital technologies, such as collabora-
tive tools and task management plat-
forms, significantly increase operational
efficiency. These initiatives integrate
seamlessly with the ESRS S2 standard,
strengthening the company's ability to
respond to employee needs and address

market challenges.

Age range

« Under 30: 52 employees (13% wom-
en).

« Between 30 and 50: 96 employees
(22% women).

«  0Over50: 80 employees(18% women).

IMAL represents a balanced mix of consoli-

dated experience and innovative potential.

This composition lets the company benefit

from the experience of its most senior em-

ployees, who contribute their know-how



and strateqic vision, while offering oppor-
tunities for growth and innovation through
the inclusion of young talent. Through
structured collaborations with technical
schools, universities, and professional in-
stitutes, it strengthensits role as a point of
reference in the sector, attracts qualified
resources, and ensures effective genera-
tional turnover. These relationshipsinclude
well-structured internship and apprentice-
ship programmes, supported by targeted
training plans to develop technical and
transversal skills. Furthermore, creating
mentorship paths between senior employ-
ees and young hires encourages knowledge
transfer and fosters a culture of collabora-
tion and innovation. This strategy, aligned
with the ESRS S1 standards, strengthens
the company's ability to sustainably re-
spond to future challenges, ensuring a mo-

tivated, skilled and diverse workforce.

Terminations and new hires

-  Terminations: 36 (11% women).

«  New hires: 29(31% women).

«  Theturnover shows a termination rate
higher than new hires, which provides
the
proactive strategies to improve staff

opportunity to  implement

retention and value new hires.

To combat the higher termination rate
compared to new hires, IMAL is commit-
ted to implementing a targeted strategy
that includes the introduction of person-
alised mentorship programmes designed
to facilitate the integration of new em-
ployees, who learn quickly from more ex-
perienced colleagues, and build a strong
support network. At the same time, the
company develops clear and progressive
career plans, which represent a long-
term incentive, promoting both profes-
sional and personal growth, and leverag-
es existing advantages, such as technical
and professional training and benefits,
to reinforce the perception of a modern,
skills-oriented work environment. These
initiatives are in line with the ESRS S1
standards.

Training provided

IMAL has invested in 3,821 hours of train-
ing, broken down as follows:

« Mandatory: 2,528 hours.

«  Technical-professional: 605.5 hours.
- Managerial: 106 hours.

The company demonstrates a strong
commitment to technical and profes-
sional training, as evidenced by the 2,528
hours dedicated in 2023. This figure un-
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derlines the importance placed on opera-
tional skills and the continuous improve-
ment of employees' technical capabili-
ties. However, 2023 also highlighted the
opportunity to expand the training offer-
ing to include structured courses on soft
skills, leadership, and sustainability, key
areas for addressing the challenges of the
modern market.

For 2024, IMAL is committed to develop-
ing innovative projects on topics such as
effective communication, interdiscipli-
nary collaboration, and emerging tech-
nologies. For example, courses aimed
at digitalisation and environmental sus-
tainability, such as the integration of
ESG practices into business operations,
would provide a significant competitive
advantage. Creating personalised train-
ing courses, supported by digital learning
platforms, could also meet the specific
needs of each employee, strengthening
their sense of belonging and engagement.

Benefits provided

IMAL currently provides company cars for
heads of department and a company can-
teen, but hasthe opportunity to expandits
welfare system to better meet the diverse
needs of employees. The introduction of
a structured programme based on an in-
depth analysis of workers’ expectations
and well-being could generate significant
benefits. Targeted welfare, in line with the
ESRS S1standards, increases the compa-
ny's competitiveness and promotes an in-
clusive culture.

Commuting

Average distance: 15 km.

Main means of transport: car.

Employee commuting reflects a deep
connection with the local area. With an
average commute of around 15 km, many
workers live close to the company head-
quarters, demonstrating how deeply root-
ed IMAL isin the local community.



This aspect, in fact, is not just a statistical
fact, butan element that tells a story of close-
ness, participation and connection between
the company and the territory that hosts it.

The distance travelled each day translates
into concrete benefits for staff: less time

PAL represents a stable picture of its
workforce, with a total of 187 employees,
of which 98% are menand 2% are women,
and 3 external collaborators(all men). This
figure reflects a consolidated structure,
but also an opportunity to grow towards
greater inclusion and gender diversity.
The company is committed to embarking
on a new path by focusing on improving
gender balance as a key element for sus-
tainable growth, enhancing the potential
of each individual and building anincreas-

ingly inclusive work environment.

Employee qualifications and breakdown
by gender

«  Manual workers: 105 (all men).

« Clerks: 74 (3 women, 5%).

«  Middle managers: 4 (all men).

«  Executives: 4 (all men).

The operational staff represents the ma-

spent in traffic, more time with family, and a
better quality of life. At the same time, this
closeness fosters a strong sense of belong-
ing, making workers feel part of a company
that values their contribution and the context
in which they operate.

jority of the workforce: in fact the compa-
ny employs 105 manual workers, all male.
This figure reflects the typical trend in
the metalworking manufacturing sector,
where activities with a strong techni-
cal-executive content are still predomi-
nantly performed by men.

The clerks category, which represents
approximately 40% of the total (74 peo-
ple), counts 3 women, equal to a share of
5%. While the female presence is still lim-
ited, their skills represent an added value
that strengthens the company's ability to
efficiently address daily challenges, par-
ticularly in the administrative, commer-
cial, and management areas.

The middle management component is
made up of 4 middle managers, also all
men, as is the executive group, composed
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of 4 top male senior managers. The total
presence of men is a legacy of the sector
to which they belong, fromwhich resourc-
es who began working in operational sec-
tors then assumed strategic positions of
responsibility.

Education

«  University graduates: 29(all men).

«  High school graduates: 106 (3% wom-
en).

« Professional qualification: 30 (all
men).

- Lower secondary school: 22 (all men).

This figure highlights a good level of tech-

nical qualification, but also highlights a

path for PAL to become a place of per-

sonal and professional growth for its

employees. Promoting targeted training

programmes, encouraging the pursuit

of higher academic qualifications, rep-

resents not only an investment in human

capital but also a strategic lever for en-

riching a company's skills base, fuelling

a virtuous cycle of innovation and shared

success.

Contract type

« Indefinite term: 182 (2% women).

«  Fixed-term: 3(all men).

«  Apprenticeship: 2(all men).

«  Full-time: all contracts are full-time;

there are no part-time contracts.

Contractual stability is a strong point for
PAL, and demonstrates a commitment to
job security and continuity that strength-
ens the sense of trust among employees.
This positive aspect creates a solid foun-
dation on which to build further initiatives
aimed at improving the company's attrac-
tiveness.

Age range

« Under 30: 33(all men).

«  30-50:136(1% women).

«  Over50:18(6% women).

The limited presence of young people un-
der 30 highlights the potential for adopt-
ing targeted strategies to attract new
generations of talent, thus strengthening
the company's innovation capacity. In this
regard, PAL is committed to evaluating
tailored training programmes, well-struc-
tured career paths and employer branding
initiatives, as well as actively promoting
partnerships with schools, universities
and technical institutes to expand the
pool of qualified young people and ensure
constant generational turnover, in order
to build a diverse, dynamic and future-ori-
ented team and strengthen its reputation
asastimulatingandinnovative workplace.

Terminations and new hires



- Terminations: 9(all men).
« New hires: 13 employees (15% wom-
en).

The turnover reflects a balance between
new hires and terminations, with a posi-
tive trend in the addition of a good num-
ber of young talents who enrich the work-
force, proving the company's commitment
to this direction. Generational renewal
offers the opportunity to bring new ideas
and renewed energy to the workplace. The
terminations, which were predominantly
concentrated among experienced work-
ers, highlight an area where it is appropri-
ate to implement targeted strategies to
retain and enhance employee expertise,
while ensuring an effective generational
transition. The company is evaluating the
development of skill transfer pathways
that could strengthen the bond between
different generations of workers, foster-
ing a corporate culture based on collabo-
ration and continuity.

Training provided
»  Total hours: 800, dedicated to man-
datory topics.
«  Of these, 100 hours were dedicated to
technical-professional training.
The numbers reflect the predominantly
mandatory training, which can be sup-
plemented with structured courses on
soft skills, managerial development, and
advanced technical skills. The company
intends to invest in diversified training
to bring significant benefits, both for the
company itself and for its employees.
Leadership courses, including hands-on
workshops and modules on change man-
agement, team motivation, and effective
communication, help develop leaders ca-
pable of guiding the company into the fu-
ture. Interdisciplinary collaboration is en-
couraged through teamwork simulations
and cross-disciplinary projects, fostering
a climate of sharing.
Furthermore, integrating digital training
programmes, such as courses on emerg-
ing technologies, data analytics, and au-
tomation tools, would strengthen compa-
ny competitiveness and prepare employ-
ees for the challenges of an increasingly
technological market.
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Sustainability topics will be addressed
through specific programmes on re-
sponsible resource management and
ESG practices, increasing awareness and
PAL's positive impact on the local com-
munity.

The implementation of personalised
training programmes fuels a virtuous cy-
cle of innovation, growth, and organisa-

tional well-being.

Commuting

« Average distance: 18 km.

« Main means of transport: car.

PAL is committed to reducing depen-
dence on private transport through sus-
tainable mobility. The company is evaluat-
ing the introduction of innovative projects
or systems, such as corporate car sharing,
to promote efficient transportation shar-
ingamong employees, contributing to the
reduction of traffic and emissions. At the
same time, it considers incentives for the
purchase of public transport passes, to
encourage the use of mass transport op-
tions. Additionally, it will explore solutions
such as partnerships with local transport
operators to make commuting easier.
These initiatives can not only reduce the
overall environmental impact, but im-
prove the quality of life for employees.

Company benefits

PAL does not currently provide any spe-
cific welfare programs or structured
company benefits, with the exception of
access to affiliated canteens. However, it
does make use of company cars for heads
of department, a starting point that can
be expanded with additional measures to
strengthen employee well-being and en-

gagement, as mentioned above.



GLOBUS has an efficient structure made
up of 68 workers. While the lack of interns
or trainees may initially appear to be a
gap, it actually represents an opportu-
nity for the creation of structured youth
inclusion programmes. In this direction,
the company aims to collaborate with
technical schools, universities, and vo-
cational training institutes to offer work
placements and apprenticeships that not
only support the growth of young talent
but also prepare highly specialised pro-
fessionals in line with the specific needs

of the sector.

Employee qualifications and breakdown

by gender

« Middle managers: 3, of whom 1 wom-
an(33%).

«  Clerks: 24, of whom 8 women (33%).

«  Manual workers: 41(all men).

In the heavy metalworking sector, the

presence of women is generally limited

to administrative roles, particularly in

accounting. At GLOBUS, however, wom-

en cover 33% of office roles, excluding

blue-collar staff, with a presence that

extends beyond administration to stra-

tegic managerial roles such as Operation

Manager, Quality Manager, Controller and

Marketing Manager, positions that in sim-

ilarindustrial contexts are often occupied

by men.

Additionally, women are also present in
other key departments, such as purchas-
ing, helping to make the team more di-
verse and balanced.

This distribution reflects GLOBUS's desire
to enhance skills and professionalism with-
out distinction of gender, fostering a more

inclusive and dynamic work environment.

Education

«  University graduates: 12 (25% wom-
en).

«  High school graduates: 33(18% wom-
en).

« Middle school diploma: 23 (all men).

At GLOBUS, the distribution of staff by

educational qualification reflects not only

the variety of skills required in the indus-

trial mechanics sector, but also a signifi-

cant fact: the presence of women is more

marked among profiles with a higher level

of education, a sign of a constant com-

mitment to accessing quality training

courses.

Of the graduates, who represent a key

component for the innovation and strate-

gic development of the company,
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women make up 25% of the total. Thisis a
significant achievement, highlighting the
growing presence of women in technical
and engineering fields, bringing special-
ised skills with a diversified and comple-
mentary vision.

Even among graduates, who constitute
the largest segment of the staff with 33
units, the female presence, although a
minority (18%), testifies to a path of open-
ness and growth. Women with technical
or professional degrees represent a valu-
able resource, contributing significantly

to company operations.

Contract type

. Indefinite term: 51(18% women).

- Fixed-term: 7(all men).

. Temporary staff: 10 (all men).

With 75% of employees having perma-
nent contracts, GLOBUS demonstrates
a strong focus on job stability, a key ele-
ment in creating a peaceful and motivat-
ing work environment. The figure reflects
the company's desire to invest in its em-
ployees over the long term, strengthen-
ing their sense of belonging and internal
cohesion. The situation for fixed-term
contracts and agency workers, where the
female presence is still absent is differ-
ent. The seven employees on fixed-term

contracts and the ten agency workers are
all men, a circumstance that could arise
from the specificity of the roles they cov-

er.

GLOBUS is committed to taking con-
crete actions, such as the progressive
conversion of temporary contracts into
permanent ones, ensuring equal oppor-
tunities for all employees. Furthermore,
strengthening retention policies through
personalised professional development
programmes, performance incentives,
and structured growth paths is a further
commitment to improving workplace
well-being and engagement.

Age range

« Under 30: 15 (all men).

«  30-50:39(18% women).

«  Overb0:14(86% women).

The distribution by age group reflects
some interesting peculiarities and signifi-
cant strengths within GLOBUS. The pres-
ence of young people in operational roles
underscores a dynamic of energy and in-
novative potential, capable of supporting
the company's future development. At the
same time, the concentration of women
over 50 in clerical roles represents a stra-
tegic asset, as these figures bring with
them consolidated experience and a deep



knowledge of business processes. This
balance between “junior and senior” rep-
resents an opportunity for the implemen-
tation of mentorship programmes that

foster a mutual exchange of skills.

Terminations and new hires

. Terminations: 6(1woman, 5 men).

«  New hires: 17(1woman, 16 men).
Employment dynamics at GLOBUS high-
light a significant growth phase, with a
significant number of new hires strength-
ening the company's potential and consol-
idating its development path. Over the last
period, there have been 6 terminations
of employment relationships, of which 5
men and 1 woman. This figure suggests
overall stability in the workforce, with low
turnover and staff rotation in line with
business needs.

At the same time, the company welcomed
17 new employees, a positive sign. which
confirms its willingness to invest in hu-
man capital and strengthen its team.
Looking to the future, the goal is to build
an increasingly diverse and balanced
team, where talent and skills are the true
selection criteria, thus contributing to in-
creasingly sustainable and inclusive com-

pany growth.

Training provided

With 1,694 hours, training represents a
fundamental pillar for the company's suc-
cess and the continuous improvement
of staff skills. In 2023, GLOBUS provided
mandatory courses for all company lines,
proof of its commitment to regulatory
compliance and workplace safety. These
interventions ensured a uniform knowl-
edge base among employees, strength-
ening awareness of crucial sustainability
and compliance issues.

Looking to the future, the company is
considering expanding its training of-
fering with courses dedicated to profes-
sional and managerial growth, in line with
the ESRS S1 standards. The introduction
of courses on leadership, innovation and

transversal skills could foster
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greater competitiveness and prepare
staff for the challenges of the global mar-
ket. Furthermore, specific programmes
on sustainability issues, such as the in-
tegration of ESG practices into daily ac-
tivities, would help position GLOBUS as
a reference model for corporate social
responsibility. Investing in training will
not only improve individual and corporate
performance, but will also strengthen the
sense of belonging and value among em-
ployees.

Commuting

« Average distance from home to work:
20 km.

« Main means of transport: car.

The average commute distance of 20 km,

combined with the prevalent use of cars

and the fact that employees live relatively

close to the company, reduces the time

and stress associated with travel, improv-

ing the work-life balance. This benefit

helps maintain a peaceful working envi-

ronment and supports staff productivity

Company benefits

In 2023, GLOBUS strengthened its com-
mitment to enhancing human capital,
recognising the central role its employ-
ees play in achieving corporate objectives
and in implementing the sustainability

strategy. In a context where organisation-
al well-being represents a key factor for
growth and competitiveness, the com-
pany has identified specific areas of in-
tervention aimed at improving the quality
of the work environment and the level of
staff satisfaction.

Although no structured benefit packages
have been formalised, GLOBUS has intro-
duced concrete measures to facilitate the
daily lives of its employees. Another ben-
efit offered by the company is the part-
nership with external catering services,
which lets employees take advantage of
refreshment options, thus contributing to
improved well-being during the workday.
This initiative facilitates meal planning
and also promotes opportunities for so-
cialisation, essential elements for a pos-
itive and collaborative company climate.
The company is committed to improving
the well-being of its employees and to
creating a more sustainable and produc-
tive work environment. For this reason,
in the new "GLOBUS G3" plant, dedicated
to the welding department, the company
is installing a cooling system to improve
worker comfort and safety, ensuring a
working environment with a constant and
appropriate temperature.

Welding is a particularly demanding ac-



tivity, not only because of the high tem-
peratures generated by the process itself,
but also because personnel must wear
flame-retardant protective equipment.
These garments, while being essential
for safety, further increase the percep-
tion of heat, making the work even more
demanding, especially in the summer
months, when temperatures inside the
department can exceed 40°C.

STATUTORY OBLIGATIONS FOR THE EM-
PLOYMENT OF PEOPLE WITH DISABILI-
TIES UNDER (IT.) LAW 68/1999

For the year 2023, all three companies
- IMAL, PAL, and GLOBUS - are compli-
ant with (It.) Law no. 68 of 12 March 1999,
which aims to promote the inclusion
and integration of disabled people in the
workforce. Compliance with this reg-
ulatory obligation, which is not easy to
achieve given the type of business and
company activities, is a further indicator
of IMALPAL Group's commitment to inclu-
siveness and the support of local commu-
nities, as well as attention to regulatory

compliance.

The Group remains firmly committed to
equal opportunities during personnel se-

lection and evaluation processes and un-

With the
system, which will be completed by the

installation of the cooling

end of 2023 and operational from summer
2024, GLOBUS will ensure significantly
The
plant will maintain a more stable and

improved working conditions.

comfortable  temperature, reducing
thermal stress and allowing welders to

operate more efficiently and safely.

dertakes not to discriminate on the basis
of trade union, political, religious, racial,

language, or gender affiliation.
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For IMALPAL GROUP, employee health
and safety are not only an operational pri-
ority, but a core value on which corporate
strategies are based. Every day, the Group
is committed to creating a working envi-
ronment that protects the life, physical,
and psychological health of its workers,
while ensuring compliance with current
reqgulations and the highest standards, as
required by ESRS S1.

In a world where social sustainability is
becoming increasingly central, IMALPAL
GROUP considers workplace safety a key
element of its identity, integrating it into
every strategic and operational decision.
Business activities are conducted in
accordance with current occupational
health and safety regulations, as well as
with the provisions of the Code of Con-
duct and of the Safety Policy. The Group
is committed to safeguarding the physi-
cal and psychological well-being and the
personal dignity of its employees. This is
achieved by implementing safety stand-
ards, as well as organisational and man-
agement measures tailored to the use of
new technologies.

The companies also make personal pro-

tective equipment available and ensure
adequate training, information, and in-
struction for all employees.

The safety management system ensures
that all activities are carried out in full
compliance with current regulations.
Health and Safety Managers (RSPP),
Health and Safety Officers (ASPP), and
company doctors have been appointed at
each site.

The Workers' Safety Representatives
(RLS), elected by employees, the emer-
gency teams appointed by the employer,
and the workers themselves, within the
scope of their functions, complement and
contribute to defining the guidelines of
the prevention system.

The Group's companies have also put
in place a specific workplace safety or-
ganisation that envisages for a series of
proxies by the employer, with related co-
ordination pursuant to Art. 16 of (It.) Leg.
Decree 81/2008, as well as managers, in
order to supervise and monitor all compa-
ny areas.

Employees are subjected to health sur-
veillance in line with applicable regulatory
provisions.



As evidence of the Group staff's commit-
ment to workplace safety, we highlight
the continuous monitoring of various in-
dicators, which are useful for identifying
preventative and corrective actions fol-

lowing accident risk assessments.

In 2023, a total of 16 workplace accidents
were recorded for the three companies
(compared to 12 recorded in 2022). No in-
juries were serious or fatal.
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Work-related injuries 2023:

' ____________________ |
I DESCRIPTION 2023 2022

Number of work-related injuries 16 12

Accident detail

EAAL,

IMALPALGROUP

Frequency index

Number Injury days rate

Severity Index

160 14,95 0,399

IMALPALGROUP

Frequency index
rate

I 9 202 62,80 0,614

B@S+

IMALPALGROUP

Number Injury days Severity Index

Frequency index

Number Injury days rate

Severity Index

15 8,36 0,125



For IMAL, safety is a journey of collective
awareness. With 6 work-related injuries
recorded in 2023 (unchanged from 2022)
and a total of 160 days of absence, the
company achieved a frequency rate of
14.95 and a severity rate of 0.399. These
numbers, while indicating a good level of
control, also represent a call to action to
continue on the path of improvement.
Through intensive training programmes
and the introduction of innovative risk
monitoring technologies, IMAL aims to
create a culture of prevention, where ev-
ery employee is responsible for their own
safety.

PAL, certified I1SO 45001,
structured and advanced management

shows how

can make a difference. With 9 work-re-
lated injuries (up from 4 in 2022) and 202
days of absence, the company recorded
an accident frequency rate of 62.80 and
a severity rate of 0.614, numbers that re-
flect the impact of a constantly evolving
system.

The presence of ISO 45001 is not just a
recognition, but a starting point for in-
novation. Periodic audits, predictive risk
analysis and specific training programmes
are the tools with which PAL guarantees
its workers not only protection, but a real

opportunity for growth in a safe environ-

ment.

GLOBUS, with only one work-related inju-
ry (an improvement compared to the 2 in
2022) and 15 days of absence, stands out
forafrequencyindex of 8.36 and a severity
index of 0.125, demonstrating a targeted
attention to safety. The company, with its
68 employees, aims to consolidate a man-
agement model that puts prevention at its
core.

By adopting cutting-edge technologies
and open dialogue with employees, it pro-
motes a culture that sees safety as an op-
portunity for improvement.
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PARROCCHIA SAN DAMASO

PARROCCHIA CASTELVETRO
MODENA ARTS FOUNDATION
CONCRESCO COPERATIVA SOCIALE

PAG ARTS FOUNDATION

In the context of ESG reporting accord-
ing to the ESRS S3 standards, IMALPAL
GROUP demonstrates its commitment
to local communities through significant
donations and support for the territory.
As highlighted in the table, the overall
contribution to communities has grown
significantly from EUR 13,200 in 2022 to
EUR 29,650 in 2023. This increase re-
flects the increased focus on organisa-
tions such as the Modena Arts Founda-
tion, with an increase from EUR 600 to

€5.000,00 16
€3.000,00 16
€ 21.300,00 16
€ 350,00 16
€0 16

EUR 21,300, and the continued attention
to parishes and social cooperatives.

In addition to direct contributions, the
Group supports local economic devel-
opment by using suppliers and employ-
ees from the surrounding area, a prac-
tice that not only fosters the creation of
shared value but also helps strengthen
ties with the community.



Of the Group's three companies, IMAL
stands out for its distinctive approach,
characterised by a higher percentage of
direct donations than the others: thisun-
derscores its desire to take an active role
as a community partner, going beyond
simple financial investment to create a
positive and lasting impact on the local

community.

These elements represent a practice
consistent with the ESRS S3 standards,
which emphasise the importance of gen-
erating value for stakeholders and pro-
moting the well-being of local commu-
nities through responsible governance
practices and concrete commitments to
social sustainability.
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The impact on
the environment

2023 highlights

The roots and future of IMALPAL GROUP

Self-generated

) renewable electricity consumed by IMAL 4286J
£
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2 Reduction of CO, emissions compared to 2022 “26%
E
o
PAL certified IS0 14001
environmental management system
- Total kg of non-hazardous waste 1.329.034
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Responsible
environmental
management

The current global context underscores
the gravity of our planet's condition. The
alarming loss of biodiversity and the
growing impacts of climate change re-
mind us of the need for transformative ac-
tion: there is an urgent need for concrete
measures to protect nature and preserve
the future for future generations.

IMALPAL GROUP integrates environ-
mental sustainability into its processes
through targeted certifications and con-
tinuous improvement strategies. Each
Group company stands out for its spe-
cific, certified commitment, highlighting
its attention to quality, environmental
management, and operational safety

throughout the entire supply chain.

A shared commitment to a sustainable
future

The certifications obtained by the com-
panies of IMALPAL Group are not only
the testimony of a recognised commit-

ment, but also concrete tools for imple-
menting and monitoring environmental
sustainability initiatives. By adopting in-
ternationally recognised standards, the
Group strengthens its ability to innovate,
reducing impacts and creating value for

customers, partners and communities.

IMALPAL GROUP's main environmental
improvement activities

The Group is committed to a sustainabil-
ity journey that takes shape through tar-
geted actions on three strategic fronts:
conserving natural resources, reducing
the impact of production processes, and
fully complying with environmental reg-
ulations. These objectives translate into
specific and measurable projects, which
encompass the Group's three companies
(ESRS 2).
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Saving natural
resources and

reducing the impact of
production processes

(ESRS E1, E2, E3, E4, E5)

IMALPAL GROUP is committed to op-
timising the use of natural resources
through advanced technologies and inno-
vative production processes, implement-
ing initiatives aimed at reducing waste of
materials, energy, and water, while ensur-
ing operational efficiency.

To achieve high sustainability standards,
the Group has invested in low-energy
production systems, integrating cut-
ting-edge machinery powered by renew-
able sources. Monitoring systems have
been implemented in the main plants to
identify and correct energy inefficien-
cies.

The design of production activities uses
advanced software, capable of maximis-
ing the use of raw materials and minimis-
ing waste, contributing to the transition

towards circular economy. Furthermore,

the Group uses recyclable and low-im-
pact materials, thus contributing to the
creation of a virtuous production cycle.

Attention to the environment is a con-
stant priority. IMALPAL GROUP has ad-
opted innovative solutions to reduce
emissions in its production processes.
At the same time, it manages industrial
waste through integrated systems that
promote recycling and waste recovery,
safely disposing of non-recyclable mate-
rials.

The Group promotes the development
of higher-performance, low-impact ma-
chinery, which helps customers reduce
energy consumption and emissions
during use. This approach, focused on the
entire product life cycle, translates into
solutions that enhance circular economy
from a supply chain perspective.



Compliance with environmental regula-
tions is perceived not only as an obliga-
tion, but as a strategic value. IMALPAL
GROUP is committed to ensuring compli-
ance through periodic audits, ISO 14001
certifications, and awareness-raising on
various topics. Furthermore, it collabo-
rates with institutions and sector associ-
ations to contribute to the achievement
of the sustainable development goals es-
tablished by the 2030 Agenda.

Aware of the importance of communi-
cation, the Group periodically publishes
detailed reports on its environmental
performance, in line with ESG criteria,
which represent an essential channel for
strengthening dialogue with stakehold-
ers and demonstrating progress towards
aresponsible business model.

Thanks to this integrated vision, the

Group consolidates the best practices
in sustainable innovation achieved by its
companies, undertaking to build a future
balanced between economic develop-
ment and respect for the environment at

all levels.
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IMAL: process quality and reliability
IMAL has achieved important milestones
with the ISO 9001:2015, SOA, and AEOQ
certifications, which demonstrate qual-
ity throughout the entire design and
production process of woodworking
machines and lines. The ISO 9001:2015
certification confirms the excellence of
the quality management system, orient-
ed towards continuous improvement and
operational efficiency. The SOA accred-
itation makes it possible for the compa-
ny to participate in public procurement,
certifying compliance with required
standards and high technical expertise.
Lastly, the AEO (Authorized Econom-
ic Operator) certification guarantees a
high level of security and reliability in
customs operations, contributing to the
smooth and sustainable management of
the global supply chain. Thanks to these
standards, IMAL has promoted respon-
sible use of resources, reduced energy
consumption, and minimised environ-
mental impact, with tangible benefits for
all stakeholders.

PAL: a certified environmental vision

PAL distinguished itself by achieving ISO
14001 certification in 2020, testimony to
its commitment to responsible environ-
mental management and reflection of
the adoption of a system aimed at reduc-
ing the impact of production processes,
in compliance with current regulations.
The company has implemented policies
aimed at reducing emissions, improving
efficiency in the use of natural resourc-

es and promoting a culture focused on
sustainability. This not only contributes
to environmental protection, but also
strengthens the company's competi-
tiveness, demonstrating a clear focus on
customer and community expectations
and a concrete contribution to sustain-

able development goals.

A further distinctive feature is the ISO
9001 certification which guarantees an
efficient quality management system
(OMS) oriented towards continuous im-
provement. The key benefits include in-
creased operational efficiency, increased
competitiveness, customer trust, access
to new markets, and the adoption of a
continuous improvement approach. This
standard is more thanjust a certification:
itisatrue strategic tool for consolidating
quality and corporate reputation.

GLOBUS: quality and innovation at the
service of the environment

GLOBUS, ISO 9001:2015 certified since
2009, stands out for its quality manage-
ment system that fully complies with in-
ternational requirements. This recogni-
tion, in the field of design and production
of wood grinding and refining machinery
and lines, highlights the company's abil-
ity to guarantee innovative and reliable
products, in compliance with best indus-
trial practices, and its focus on continu-
ous improvement and process optimisa-

tion.



Emission reduction strategies

Global energy consumption (ESRS E1)

mnnAL, [P/A/LS GlaBUs TOTAL
IMALPALGROUP) IMALPALGROUPY IML{I:;ALGRDUF“I_
Units of mea-
TYPE surement 2023 2022 2023 2022 2023 2022 2023 2022
Electricity
Diesel GJ 8.654,85 9.329,55 8.716,22 8.122,51 2.239,75 2.002,59 19.610,82  19.454,65
Methane gas

2023 was a crucial year for the Group,
which continued to work towards more
sustainable energy management. The
comparison with 2022 highlights both
significant progress and areas for im-
provement, reflecting the ongoing com-
mitment to balancing production expan-
sion with a reduced environmental im-
pact.

The results are particularly encouraging
for IMAL. The decrease in total energy
consumption by approximately 7.2%,
equal to 8,654.85 GJ in 2023 compared
to 9,329.55 GJ in 2022, proves the ef-
fectiveness of the strategies adopted.
One of the most significant initiatives is
the installation of a photovoltaic system
at the San Damaso buildings, which has
led to a significant reduction in fossil fuel
consumption. This result demonstrates
the efficiency of the interventions imple-
mented and represents a point of refer-

ence for the other Group companies.

In PAL, however, total consumption in-
creased by 7.3%, from 8,122.51GJ in 2022
to 8,716.22 GJ in 2023. This increase is
mainly linked to the expansion of produc-

tion activities which led to an increased

demand for energy. This notwithstand-
ing, the company has made sustainable
progress in integrating renewable sourc-
es and increasing the efficiency of its

production processes.

GLOBUS also recorded an increase in to-
tal consumption, rising to 2,239.75 GJ in
2023 from 2,002.59 GJ in the previous
year(+11.8%). The increase reflects an ex-
pansion of operational activities, but also
signals the urgent need to implement
further energy efficiency measures and

greater use of renewable sources.

Looking at the Group as a whole, total
consumption increased slightly, from
19,454.65 GJ in 2022 to 19,610.82 GJ in
2023 (+0.8%). Although the increase is
limited, the figure highlights the chal-
lenge of maintaining stable consumption
in a context of production expansion.
IMAL has contributed significantly to
overall stability, demonstrating how tar-
geted interventions can balance opera-
tional growth with reduced environmen-

tal impact.
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The detail of energy consumption:

Electricity consumption

nnnL [P/A/L} GL@BUS
II‘IALPALGROUF“L IHALPALGROUF“L IHA[;ALGRUUF“L
Units of mea-
TYPE 2023 2022 2023 2022 2023 2022
surement
Consumption of kWh 743.327 916.836 1.215,797 990.882 272.010 210.755
purchased electricity GJ 2.675,98 3.300,61 4.376,87 3.567,18 979,24 758,72
Of which from kwh 318.162 133.809
renewable sources GJ 1.145,38 481,71
kWh 118.889 122.518
On-site renewable
energy consumption
o GJ 428,00 441,06
=
()
=2 Self-generated kWh 132.907 11.287
o
= electricity sold to the
: grid GJ 478,47 40,23
g kWh
“-é Electricity for motor 2.500
pH hicle tracti
§ venicle traction GJ 9,00
£

The gigajoule (GJ) is a unit of energy, equal to one billion

. The combustion of 26 cubic meters of methane gas,

g joules. To put this quantity into perspective, 1GJ is equiv- considering the average calorific value.
'c.é alent to: It is used for consistency and comparability across mul-
® . Approximately 277.78 kWh (kilowatt-hour), the unit tiple sources, transparency, environmental impact mon-
% commonly used to measure electrical energy. itoring, compliance with reporting standards, and energy
g . The energy contained in approximately 25 litres of efficiency assessment.
[ diesel.
o
&
Electricity consumption of IMAL, PAL isons. Following the guidelines of the
and GLOBUS (ESRS E1) ESRS E1 standard, consumption was
categorised by type: purchased elec-
> .
= Energy consumption for IMALPAL Group tricity, self-generated renewable energy
© . . . .
g companies in 2023, measured in giga- consumption on-site, energy sold to the
w
3 joules (GJ), shows significant variations grid and specific uses, such as vehicle
2 . . .
S compared to 2022. The use of the giga- traction. The ESRS E1 standard requires

Environmental sustainability

joule (GJ) as the unit of measurement
is driven by the need to express various
types of energy consumption (electric-
ity, gas, fuel) in a single, standard unit,

enabling direct and consistent compar-

detailed reporting to assess the overall
energy impact, promoting greater trans-
parency and sustainability.



Consumption of purchased electricity

IMAL

In 2023, total consumption was 2,675.98
GJ, a 19% reduction from 3,300.61 GJ in
2022. This result reflects a targeted en-
ergy efficiency strategy, which included
the installation of advanced monitoring
systems to optimise consumption and
reduce waste. Furthermore, a significant
investment has been made in increasing
the share of self-generated energy from
renewable sources, which has reduced
dependence on external sources and
contributed substantially to the overall

reduction of emissions.

PAL

Consumption increased in 2023, reach-
ing 4,376.87 GJ, an increase of 23%
compared to 3,567.18 GJ in 2022. The
increase is attributable to the expansion
of the company's production capacity,
which led to a greater energy demand
for the operation of the plants. This fig-
ure highlights the importance of adopt-
ing further energy efficiency measures,
such as the optimisation of production
cycles and the integration of lower con-

sumption technologies. At the same

time, greater use of energy from sustain-
able sources represents a fundamental
strategy to balance increasing consump-
tion and reduce the overall environmen-

tal impact.

GLOBUS

Total consumption in 2023 was 979.24
GJ, up 29% from 758.72 GJ in 2022. The
increase is mainly linked to an expansion
of operational and production activities,
which has led to a greater dependence
on purchased energy. The figure high-
lights the need to develop a more target-
ed strategy to improve energy efficiency,
for example by implementing real-time
consumption monitoring systems and
investing in less energy-intensive pro-
duction technologies. The solution the
company is focusing on is the installa-
tion of devices that produce renewable
energy, making GLOBUS more resilient

to sustainability challenges.
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Consumption of energy from renewable
sources

In 2023, energy from renewable sources
totalled 1,145.38 GJ, compared to 481.71
GJ in 2022, marking an increase of 138%.
This result reflects significant invest-
ments, such as the installation of IMAL
photovoltaic systems at strategic sites,
including the San Damaso buildings,
designed to optimise renewable energy
generation. These interventions have
made it possible to reduce dependence
on traditional energy sources, improve
the environmental impact, and contain
operating costs, strengthening the com-
mitment to the energy transition and
the Sustainability standards defined by
ESRS E1. Furthermore, energy consump-
tion for motor vehicle traction was con-
tained to 9.00 GJ in 2023, compared to
2022 where there were no electric ve-
hicles, thanks to efficient management
of the company fleet. To further reduce
emissions, the Group is evaluating add-
ing other low-emission or electric vehi-
cles.

On-site renewable energy consumption
IMAL, a Group company that stands out
for its use of renewable sources thanks
to its photovoltaic system, achieved 428
GJ of self-generated and consumed en-
ergy in 2023, compared to 441.06 GJ in
2022. For self-generated electricity sold
to the grid, consumption in 2023 was
478.47 GJ compared to 40.63 GJ in 2022.
Data that lead to significant savings on
bills.

As for PAL and GLOBUS, no specific
values emerge for the consumption of
self-generated renewable energy; this
indicates an area for potential improve-

ment.



Other consumption: Diesel, gas and LPG

mnnL [P/A/LJ Gl4BUS
IMALPALBRUUF“L IMALPALGRDUFHL o +
IMALPALGROUP
TYPE Unitsof mea- 5553 2022 2023 2022 2023 2022
surement
controlled vehicle
traction GJ 2.478,61 1.689,99 1.875,92 1.917,56 284,97 229,12
liters
Heating oil 0 0 0 0 0
eating oi 6l
mc 92.112 13.946 64.827 69.415 25.672 26.704
Methane gas for heating
GJ 3.500,26 4.329,95 2.463,43 2.637,77 975,54 1.014,75
mc 7.050 13.067
LPG 0 0 0 0
GJ 267,90 496,55

Following the criteria of the ESRS E1stan-
dard, the analysis of energy consumption
of diesel and natural gas for heatinginthe
Group's three operators aims to promote
transparent and sustainable manage-
ment of energy resources, highlighting
the importance of reducing dependence
on fossil fuels through efficiency strat-
egies and the transition to renewable

sources.

Diesel for road transport

IMAL

In 2023, IMAL consumed 2,478.61 GJ of
diesel for road transport, a significant in-
crease compared to 1,698.99 GJ in 2022
(46%). This increase is attributable to
greater use of the company fleet, linked
in part to an expansion of operational
activities. To improve energy efficiency,

IMAL will introduce low-emission vehi-

clesinto its fleet.

PAL

Diesel consumption for road transport
decreased slightly in 2023, with 1,875.92
GJ comparedto 1,917.66 GJ in 2022(-2%).
This trend reflects improved operational

efficiency, despite production expansion.

GLOBUS

Diesel consumption increased in 2023,
reaching 284.97 GJ compared to 229.12
GJ in 2022 (24%). This accelerates the
implementation of interventions pro-
moted to improve company fleet man-
agement and consider more sustainable
alternatives.
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Methane gas for heating

IMAL

Natural gas consumption for heating
decreased in 2023, going from 4,329.95
GJ in 2022 to 3,500.26 GJ (-19%). The
reduction is the result of interventions
to optimise the heating systems, which
have improved the energy efficiency of
buildings. IMAL is committed to further
reducing consumption by integrating in-
novative solutions, such as heat pumps

powered by renewable sources.

PAL

Natural gas consumption for heating
decreased from 2,637.77 GJ in 2022 to
2,463.43 GJ in 2023 (-7%). This decrease
reflects an improvement in the manage-
ment of heating demand.

GLOBUS

GLOBUS also recorded a reduction in
methane gas consumption, going from
1,014.75 GJ in 2022 to 975.54 GJ in 2023
(-4%). This result highlights a more care-
ful management of consumption, and
confirms the importance of identifying
further solutions to reduce dependence

on natural gas.

LPG for heating (PAL only)

LPG consumption decreased signifi-
cantly in 2023, from 496.55 GJ in 2022
to 267.90 GJ (-46%). The figure shows a
reduced use of this energy source, partly
replaced by more efficient and less ex-
pensive solutions. The result confirms
the importance of the progressive aban-
donment of LPG in favour of more sus-
tainable technologies.



CO,

emissions

(ESRSE1, E2)

This paragraph describes how green-
house gas (GHG) emissions generated by
the companies IMAL, PAL and GLOBUS
are calculated according to the Green-
house Gas Protocol. The calculation is
based on Scope 1and Scope 2 emissions,
also compared with the DEFRA (Depart-
ment for Environment, Food & Rural Af-
fairs) Greenhouse Gas Conversion Fac-
tors method for greater accuracy of the
result.

The Group is preparing for a compre-
hensive assessment of its Carbon Foot-
print starting in the 2025 reporting year,
when not only Scope 1and Scope 2, but
also Scope 3 emissions will be taken into
account. Based on this information, no
specific quantitative reduction targets
have been set for the overall reduction of
emissions at present, but these targets
will be set from 2025.

Methodology used

The Greenhouse Gas Protocol (GHG Pro-
tocol) is the most widely used interna-
tional standard for accounting and re-
porting greenhouse gas emissions. The
protocol divides emissions into three
categories(Scopes):

« Scope 1: Direct emissions from
sources owned or controlled by the
company.

« Scope 2: indirect emissions from
generation of electricity, heat or
steam purchased and consumed by
the company.

« Scope 3: Other indirect emissions
occurring in the company's value
chain (for example, associated with
business travel, the transportation of
goods, the use of products sold).

According to the application of the DE-

FRA Greenhouse Gas Conversion Factors

method, indirect emissions(Scope 2), as-

sociated with the electricity supply, are
quantified by adopting two different ap-
proaches: the location-based one and the
market-based one. The location-based
approach is based on statistical data re-
lating to the national energy mix in which
the organisation operates; in contrast,
the market-based approach focuses on

COzemissions attributable to the suppli-

ers from which the company purchases

electricity through specific contracts,
or, in the absence of such information, on

reference market parameters.
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THE COMPANY FLEET

The choice of the most appropriate
method depends on the specific needs
of the company and the objectives of
the CO2 emissions calculation. If the goal
is to obtain a more accurate estimate
of actual emissions, the market-based
approach may be more appropriate; if,
however, the goal is to compare the com-
pany's emissions with those of others in
the same location, the location-based
approach may be more useful. The
Greenhouse Gas Protocol, as a widely
recognised international standard, of-
fers greater comparability and credibility
globally. The DEFRA method, on the oth-
er hand, could be more suitable for mak-
ing a comparison between companies
operating in the same territory thanks to
its simplicity of application and the avail-
ability of data specific to the national

SCOPE1

FUELS FOR

SCOPE 2

ELECTRICITY PURCHASED FROM THE GRID

REFRIGERANT GASES

context.

The data used to calculate emissions
were collected from the documentation
and registers of the individual compa-
nies. Specific emission factors were
applied to convert energy and fuel con-
sumption into equivalent greenhouse
gas emissions.

The results of the Group’s CO2emissions
calculation, obtained through the appli-
cation of the Greenhouse Gas Protocol
and the DEFRA method and their com-
parison, show a significant convergence
between the two approaches, which
strengthens the validity of the estimates
obtained and offers a reliable view of the
companies' carbon footprint.

PROCESS FUELS AND
EMISSIONS




Scope 1: Scope 1 emissions, relating to
direct emission sources, show a slight
discrepancy between the two methods,
which can mainly be attributed to the
variability of the emission factors used
for diesel and natural gas. It is important
to note that they may vary depending on
the source and calculation methodology
adopted.

Scope 2: Scope 2 emissions, related to
purchased electricity, are identical in
the two methods, as both use the same
emission factor.

The results obtained provide a solid ba-
sis for understanding the environmental
impact of the Group's companies and for
implementing strategies to reduce CO2
emissions. The analysis of these data is
used toidentify the main emission sourc-
es, define reduction targets and monitor
progress over time. Choosing a proactive

"Emissions, according to the location-based approach,
are calculated by multiplying the amount of electricity
purchased from third parties by the emission factor of
the national electricity generation in which the company
operates.

Italy: Emission factors were calculated using the "Efficien-
cy and decarbonisation indicators of the national energy
system and the electricity sector 308/2023 - ISPRA" as a
source.

approach to managing COzemissions will
contribute to improving environmen-
tal sustainability and strengthening its

commitment to stakeholders.

Calculating emissions [

The results obtained with the two meth-
ods are very similar. Both provide a
reasonable estimate of the company's
greenhouse gas emissions.

Below are the results of the CO2 emis-
sions calculations based on the data
provided, divided into Scope 1and Scope
2 according to the Greenhouse Gas Pro-

tocol:

Conversely, emissions according to the market-based ap-
proach were calculated by multiplying the quantity of elec-
tricity purchased from non-renewable sources by an emis-
sion factor referring to the national residual mix in which
the company operates (for Italy using: European Residual
Mixes - AIB).
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surement

I N
TYPE Units of mea- -.ul n|_+ EHQL

IMALPALGROUP

E@JS+

IMALPALGROUP IMALPALGROUP

Scope 1
« of which for methane gas

- of which for diesel for power generation

- of which LPG for power generation Kg
- of which for diesel for road transport

« of which for petrol for road transport

of which for LPG

385.283 559.266 26.023

Scope 2
« Total indirect emissions (Scope 2)
(location-based)

- Total indirect emissions(Scope 2)
(market-based)

Kg

341.930 592.510 125.124

Most emissions come from electricity consumption (Scope 2); Scope 1 emissions are

mainly due to diesel fuel for road transport and methane gas for heating.

Electricity generation from photovolta-
ic systems

During 2023, the photovoltaic system
at IMAL's San Damaso plant was opera-
tional throughout the year. The overall
production of self-generated energy was
equal to 132,907 kWh, or approximately
44,258.03 kg COz2avoided.

Purchase of energy from renewable
sources

In 2023, the Modena plant purchased
118,889 kWh of 100% renewable ener-
gy, which made it possible for the Group
to avoid the emission of approximately
39,596 kg COa.



Units of mea-
surement

TOTAL
IMALPAL GROUP EMISSIONS

2023 2022

Total CO2 emissions Kg

While the management of the Group
companies' carbon dioxide emissions
showed a positive overall trend in 2023
compared to 2022, there are still spe-
cific areas that require targeted action.
The analysis was conducted following
the ESRS E1standard, which provides for
detailed reporting divided into specific
areas.

The categorisation follows the ESRS
guidelines in Scope 1, which represents
direct emissions from company activi-
ties, such as the combustion of fuels in
industrial processes and company vehi-
cles, and Scope 2, which includes indi-
rect emissions from purchased energy,
such as use of electricity. The approach
adopted, compliant with the European
standards, has made it possible to more
clearly identify areas for improvement
and define targeted strategies to re-
duce the overall environmental impact.
Furthermore, the use of the key perfor-
mance indicators specified by the ESRS
makes it possible to monitor the evolu-
tion of emissions over time and compare
the results with respect to sustainability
objectives. With the 2024 reporting, the
Group plans to extend the analysis to in-
clude Scope 3, which comprises all other
indirect emissions along the value chain,
such as those arising from transporta-

tion, suppliers and use of products by

2.030.136 2.775.227

customers. Thisinclusion will allow for an
even more complete and detailed view of

the overall environmental impact.

IMAL

The substantial reduction of CO2 emis-
sions for IMAL in 2023 compared to the
previous year was the result of a com-
bination of targeted technological and
strategic interventions. In 2023, total
recorded emissions were 727,213 kg of
COq, divided into 385,283 kg of Scope 1
and 341,930 kg of Scope 2, compared to
the 2022 total of 1,664,461 kg of CO2. The
adoption of a photovoltaic system since
the construction of the new headquar-
ters, with an installed capacity of 99.4
kW, has significantly reduced depen-
dence on energy from non-renewable
sources and contributes to the reduc-
tion of emissions. Furthermore, the re-
placement of obsolete compressors with
high-efficiency models and the adoption
of LED lighting technologies have further
improved the overall energy efficien-
cy of the facilities. These interventions
not only contributed to the reduction of
direct emissions (Scope 1), but also had
a positive impact on indirect emissions
linked to purchased energy (Scope 2),
highlighting the importance of an inte-
grated approach to corporate sustain-

ability management.
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PAL

PAL COzemissions in 2023 amounted to
1,151,776 kg, recording an increase com-
pared to 2022 (781,754 kg) attributable to
anincrease in production capacity, which
led to an intensive use of non-renewable
energy resources and a low use of the en-
ergy mix.

To address this challenge, it is essential
to continue implementing strategies that
envisage the addition of renewable en-
ergy sources, such as the installation of
photovoltaic systems and the purchase
of certified green energy.

Another crucial element could be raising
awareness and training among staff to
promote virtuous behaviour in the use of
resources and greater awareness of sus-
tainability objectives. Lastly, continuous
monitoring and benchmarking against
Group standards help keep emissions
under control and rapidly implement new
solutions.

GLOBUS

Reducing the total CO2emissions record-
ed for GLOBUS in 2023 - equal to 151,147
kg, compared to 309,012 kg in 2022 - was
made possible thanks to a strategic and
targeted approach to energy and produc-
tion process management.

Of the key initiatives, the optimisation
of production lines has contributed to
the reduction of energy consumption,
while the adoption of advanced systems
for monitoring consumption has enabled
more efficient management of resourc-
es. The use of machinery designed to
maximise efficiency and reduce waste
has further contributed to this success.
Furthermore, strategies aimed at reduc-
ing production waste have been imple-
mented, with a particular focus on min-
imising direct emissions (Scope 1). The
actions undertaken, complemented by
constant monitoring of environmental
performance, have enabled GLOBUS to
improve its overall impact, proving that
careful resource management can gen-
erate tangible results in terms of both
sustainability and operational efficiency.
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(mains)
Groundwater m3 69.769 69.032
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IMALPAL GROUP's responsible water
management (ESRS E3)

Water represents an essential resource,
not only for the Group's production oper-
ations, but also for a broader concrete
commitment to environmental sustain-
ability. The Group's companies highlight
their contribution and growing attention
to this topic through the lens of the Eu-
ropean ESRS E3J standard, which invites
companies to monitor, manage, and op-

timise the use of water resources.

In 2023, consumption reflects signifi-
cant progress mainly from PAL and GLO-
BUS. IMAL, onthe other hand, used 3,352
m® of water from third parties (mains),
recording an increase compared to the
2,890 m®in 2022.

The figure, although representing an
increase, highlights the company's abil-
ity to balance increased activity with a
limited use of resources, in line with the
efficiency objectives promoted by the
ESRS.

In 2022, PAL recorded a mains water
consumption of 37,020 m®. In 2023, this
value decreased significantly, reach-

ing 32,560 m°. This decrease, equal to
approximately 12%, can be interpreted
as a first sign of greater attention to the
efficient use of water resources and as a
consequence of a partial rebalancing be-
tween the various supply sources.

Concurrently, withdrawal
totalled 69,769 m® in 2023, compared to

69,032 m® in the previous year. While this

groundwater

figure remained relatively stable, it still
affected the year's overall water balance.
The adoption of this alternative source
suggests a reorganisation of supply
methods, which, if not carefully managed,
could lead to significant impacts on local
ecosystems and on the future availability
of the resource.

The reduction in mains consumption,
accompanied by the intensification of
groundwater withdrawals, makes it nec-
essary to develop integrated water man-
agement strategies capable of balancing
production needs, environmental pro-
tection, and compliance with emerging
European standards, particularly those
required by ESRS E3.

173



Social sustainability Economic sustainability The roots and future of IMALPAL GROUP

Environmental sustainability

174

On the other hand, GLOBUS stands out
for a reduction in third-party water con-
sumption, going from 2,720 m® to 2,447
m® (-10%). This result reflects a more
careful and conscious approach, in line
with the ESRS guidelines, which encour-
age companies to reduce their use of
water resources through the adoption of

innovative practices.

A more in-depth analysis highlights rel-
evant choices. IMAL, for example, allo-
cates 90% of its water (3,000 m®) to mu-
nicipal uses, while only 10% (352 m°®) is
used in the production cycle. This figure
could indicate efficiency in the produc-
tion lines or a limited dependence of the
company on water-intensive processes.

For GLOBUS, the ratio between use in
production and municipal use follows a
similar dynamic, with 82% of water des-
tined for civil uses and 18% (437 m®) used
in production operations. However, this
proportion opens the way to potential op-

timisation interventions, in line with the

best water sustainability practices laid
down by the ESRS standards.

PAL's significant use of groundwater rep-
resents both a challenge and an opportu-
nity. The withdrawal of nearly 70,000 m®
of water underscores the importance of
monitoring and protecting these resourc-
es through sustainable management that

respects local ecosystems.

Following the principles of the ESRS,
IMALPAL GROUP intends to strengthen
its strategic approach to water resource
management. Measurement, transparen-
cy, and the adoption of innovative solu-
tions will be key to reducing environmen-
tal impact well into the future.

By optimising water consumption and
promoting responsible use of resources,
IMAL, PAL and GLOBUS prove that indus-
trial production processes can also be

protagonists of positive change.



Waste management (ESRS E5, ESRS E1)

mnAL [P/A/LS Gl4BUS

II‘IAI.PAI.G;QOUF“L

IHALPALGROUF“L IMALPALGROUP

2022 2023 2022 2023 2022
Kg Kg Kg Kg Kg

Recovery and disposal 143.629 703.536

Recycling 35.309 130.157 310.966

Incineration 296.740

Landfill

Storage 359.240

Other

Recovery and disposal

Recycling

Incineration

Landfill

Storage

Other

Total waste

2023 2022 .
COMPANY Total Kg Total Kg Difference Kg

IMAL 573.098 131.990 +441.108

PAL 719.453 620.721 +98.732

GLOBUS 94.167 67.249 +26.918
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Waste management is a crucial issue
for the Group, which is committed to
respecting and implementing the re-
quirements of the ESRS E5 and ESRS
E1 standards. The key aspects are the
production, management, and disposal
of hazardous and non-hazardous waste,
considering both direct and indirect en-
vironmental impacts.

Non-hazardous waste

In 2023, IMALPAL GROUP recorded a to-
tal production of 1,329,034 kg of non-haz-
ardous waste, a significant increase
compared to 2022 (802,763 kg), which
can be attributed to several factors, in-
cluding the intensification of produc-
tion activities at the Group's three main
plants and a change in the composition
of the materials used in the production
processes.

Another significant factor is the increase
in the volume of waste generated during
processing, due both to the greater com-
plexity of the finished products and to
the greater use of raw materials with
a lower recovery performance. More-
over, changes in material sourcing, with
suppliers introducing components with
higher residual waste, further contribut-
ed to the increase.

The analysis of the causes suggests the

need to improve internal management

processes and adopt technologies to
reduce waste at source, in line with the
objectives of the ESRS standards.

IMAL: recorded a significant increase
from 130,157 kg to 538,178 kg, reflect-
ing increased production intensity and
a change in industrial processes. A key
factor in this discrepancy are the deliv-
eries from the Italian shipyard to ASM
Vercelli, which in 2023 reached 439,680
kg compared to just 12,000 kg in 2022.
When it comes to waste management, it
could indicate a redefinition of company

policies regarding disposal.

PAL: 2023 saw a moderate growth in pro-
duction to 703,536 kg from 607,706 kg in
2022, accompanied by an appreciable
improvement in the percentage of recy-
cled waste (+4.8%). This reflects the ef-
fectiveness of the management policies
adopted, which seem to favour more ad-
vanced recovery processes and greater
attention to the separation of materials
in production sites and demonstrates
a growing sensitivity towards circular
economy practices, a fundamental step
to reduce environmental impacts and

optimise available resources.



GLOBUS: recorded an increase of ap-
proximately 40%, demonstrating virtu-
ous and sustainability-oriented manage-
ment. This improvement is attributable
to the optimisation of internal process-
es and greater efficiency in material
separation. The increase in recycling,
from 64,900 kg to 87,320 kg, reflects the
commitment to reducing environmental
impact and promoting the circular econ-
omy, positioning itself as a positive ex-

ample within the Group.

Hazardous waste

Hazardous waste production in 2023
was 57,684 kg, marking a significant in-
crease compared to 2022 which record-
ed a production of 17,197 kg. This figure
highlights several dynamics that deserve
strategic reflection.

IMAL: the significant increase in stored
waste, equal to 29,460 kg, reflects a
change in company disposal policies
and is attributable to an increased use
of chemicals in production processes
and a review of operational practices.
The need for extended storage signals an
area for improvement in waste logistics

management.

PAL: stability in hazardous waste man-

agement, with highly efficient recovery

and disposal, indicates the effectiveness
of the implemented management strate-
gies. The result achieved represents an
example of best practice, and demon-
strates how process standardisation can

help reduce environmental impact.

GLOBUS: the significant increase in haz-
ardous waste prompted the company
to conduct an in-depth investigation to
analyse the causes and carefully monitor
the progress of the production process.
This increase is closely linked to the
growth in production, which has led to a
greater use of materials such as oils and
paints, thus contributing to the increase
in the quantity of hazardous waste gen-
erated.

Despite this, waste management, pri-
marily oriented towards recovery and
controlled disposal, represents a posi-

tive sign of attention to sustainability.
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Recycling and circularity metrics

Overall recycling for the Group decreased
compared to 2022, mainly due to the per-
formance of IMAL, which recorded a signif-
icant reduction in the percentage of recov-
ered materials. This highlights the need for
a strategic review to understand the fac-
tors that contributed to the decrease.

The ESRS Eb standards underline the im-
portance of increasing the use of recov-
ered and reintegrated materials in pro-
duction cycles, while promoting a corpo-
rate culture oriented towards circularity
and waste reduction. The Group plays an
active role in the transition to a circular
economy thanks to its advanced ma-
chinery, designed to efficiently recover,
process, and transform waste wood into
new products or materials. These pro-
cesses not only reduce the consumption
of virgin resources, but also minimise
waste sent to the landfill, thus improving
the overall environmental performance.
Furthermore, the Group supports aware-
ness-raising initiatives on circularity and
collaborates with supply chain partners
to promote the adoption of sustainable
practices, actively contributing to the

objectives defined by the European stan-
dards.

Improvement objectives and future per-
formance

According to the ESRS, companies must
set concrete targets to improve waste
management, with the aim of reducing
the environmental impact and promoting
the transition to a circular economy mod-
el. For IMALPAL GROUP, these ambitions
translate into strategic objectives that
involve several coordinated actions.

The Group is committed to improving
waste management and promoting sus-
tainability by adopting advanced tech-
nologies and targeted policies. One of
the priority actions is the installation of
innovative systems, such as automat-
ed systems for material separation and
chemical processes for the recovery of
complex components, in order to signifi-
cantly increase recovery rates.

In parallel, the use of recycled materials
in production is set to increase, thereby
reducing dependency onvirgin resources
and improving the environmental profile
of the products.



IMALPAL GROUP also intends to
strengthen corporate policies aimed
at minimising waste generation by op-
timising product design, streamlining
processes, and introducing real-time
monitoring systems to quickly identify
and correct inefficiencies. The creation
of strategic partnerships with suppliers
and stakeholders will be a further pillar of
this commitment, enabling the exchange
of best practices and the development
of joint solutions for sustainable waste
management, thus contributing to a
more efficient circular economy.

IMAL, PAL and GLOBUS have taken dif-
ferent paths, but they share a common
challenge: to transform the increase in
waste into an opportunity for sustainable
growth. By adopting more circular pro-
cesses, investing in recycling and reduc-
ing hazardous waste, these companies
can not only respond to regulatory needs,
but become the stars of amore responsi-
ble industrial future.
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Waste as a resource.
From collection to
recycling, the Group
promotes a sustainable
model that aims to
minimise waste and
improve environmental
performance.

It reduces waste and uses
resources in the best
possible manner through
advanced processes
and efficient materials
management.
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IMALPAL
GROUP
goals

s . Achievement from
Scope Objectives Indicators SDG . IMAL PAL GLOBUS
(low) to 5 (high)
a - Consolidation of
the company's positive a - Financial economic
Economic performance. indices 8 a 3 5 4
. b -Increasein market b -Increasein machinery b 2 1 4
improvement 12
shares. sold, c 3 4 3
¢ - Risk management c-Risk management
assessment.
a- Energy consumption,
air quality and mitigation
Oéfr:ggzgs:rtsgf a- Energy savings. b- a 5 4 4
Environmental : 9€  Plastic free. c-Reduction 6 b 4 4 3
B b - Reduction of plastic .
improvement . of H20 consumption. 7 c 5 3 4
consumption.
d - waste recovery. d 4 5 3
¢ - Water resource
management
d - Waste management
a - Implementation of
benefits for employees.
b - Measuringemployee  a-Number and quality
well-being of retained and new
¢ - Consultation on the partners.
company's ESG issues b - Happiness Index
. a 3 4 3
with the employees. c- Number of employees
2 S b 3 1 3
. d - Cultural training participating in the 8
Social L c 2 1 2
. on sustainability survey.
improvement d 2 2 3
for employees and d - Hours of n and 9 3 2
management. sustainability training.
S . f 4 5 2
e - Increase visibility e - Number of views and
through cultural participants.
initiatives. f - Number of initiatives
f - Increase the financial and euros donated
support for local
activities
a- Health and safety a- Reduction of aclcldents.
- b - Implementation of
b - -Privacy and data
securit processes to protect a 4 5 4
Service quality y. sensitive data. 8 b 3 5 4
. ¢ - technological and . .
improvement o . ¢ - Number of innovative 9 c 5 3 4
digital innovation. )
projects d - Increase d 3 5 3

d - Privacy and
cybersecurity

security against cyber
attacks
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